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EVERSTICK 
ANCHORS. 
lead the 


world 
in anchor sales. 
WHY? 


EVERSTICK 

Anchor Co. 

St. Louis, Mo. 
U.S.A. 








CABLE 
RACKS 


Hot galvanized Hub- 
bard Cable Racks are 
in use throughout the 
country. ngatese 
with A. T. & T. Co. 


Ask your jobber 
HUBBARD & CO. 


PITTSBURGH, PA. 


The Hardware mokes the Line; 
Hubbard makes the Hardware. 











Telephone Cables 


ALL SIZES AND CAPACITIES 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. 1. 
CHICAGO—112 W. Adams St. 
CINCINNATI—Traction 
NEW YORK—233 
BOSTON—176 Federa: St. 











Dry Batteries 


Longer, More Efficient Service 


There’s a ‘‘Make Good” Guarantee 
Behind Every Red Seal Dry Battery 


TTAN ELECTRICAL SUPPLY CO., Inc. 


Chicago New York 
FACTORIES: Jersey City 


St. Louis 


Ravenna, O. St. Louis 


San Francisco 


American Steel & Wire Co.'s 


W&M 
a 
ele graph 


ire 


Strand -sreez wire 
Pole Steps 


Descriptive literature—free 


American Steel & Wire 


Chicago > 
New York Company 
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Broac 
Solid Forging. 


We make a 


le 
oA tools that Fle ae 





Automatic, Self- 
Locking 

















No. 417 CONNECTOR No. 713 CONNECTOR 
10% inches 10% inches 

The trouble shooter, equipped with “Red Devil’ 
Climbers, and Safety Strap and “Red Devil” Tools 
in a “Red Devil” Belt is well prepared to adjust 
any trouble in the line. 
There is satisfaction in knowing that “Red Devil” 
Linemen’s and Electricians’ Tools come up to the 
specifications of the Pennsylvania Railroad and 
other large public utliities. 

Send for tool booklet. 

SMITH & HEMENWAY CO., Inc. 

87 Coit St., Irvington, N. J. 
Manufacturers of Climbers, Connectors, Haven’s 
Clamps, Buffalo Grips, Pliers, Electricians’ Knives, 
Tool Belts, Safety Straps, etc. 


—— 





CEDAR 
POLES 


Wire or write for 
delivered prices 
NATIONAL POLE CO. 


ESCANABA :: :: MICH. 


220 Breadwey, Hew York 
2044 Semmit Street, Tolede, Obie 








Tort AYNE 
PRINTING ¥ ¥ ComPANY 
FORT WAYNE, IND. 


Printers and Blank 
Book Manufacturers 


Write for Samples and 
Prices on I.C. C Forms 


Ours Are the Best 





W. N. Matthews & Bro., Inc. 
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MATTHEWS SCRULIX ANCHORS 
Can be used under more varied 
conditions than any other. 








St. Louis, Mo. 




















LEICH MAGNETO WALL TELEPHONES 


The design here shown was brought out to give you the 
Smallest, Most Accessible, Convenient, Reliable and Dur- 
able Magneto Telephone. It is superior for many reasons. 
Here are some of them: 

1. Cabinet of finest kiln dried oak, tongued and grooved. 

Hand rubbed, dull varnish finish. Door opens to the left. 
2. No. 1-L Transmitter, high resistance, low battery con- 

sumption, finest talker. 

. Transmitter Arm, short type, makes possible mount- 
ing of telephone in small space. 

No. 1-A Ringer, polarized with eccentric gong adjust- 
ment. Armature will not stick, can be adjusted by a 
single screw. 

Hookswitch has springs mounted vertically, will not 
catch dust, hook is removable. 

. No. 1-A Induction Coil, mounted on door, has combined 
solder and screw terminals. 

No. 108A - No. 3-A Sure Ring Condenser can be mounted on the 
door any time. 

. Receiver Cord Terminals are conveniently placed. 
Either pin or spade tips can be used. 

. No. 2-A Lightning Arrester which really protects, 
mounted on right-hand side of cabinet where chance 
of shorting line is small. 

- Line Terminals, good size, mounted inside. 

. Generator, compact, powerful, high voltage, will ring 
your bell under severest conditions, quickly removable. 

. Cabinet Wires not soldered to hinges but attached in 
such a manner that we can guarantee indefinitely these 
hinge connections. No loops or loose wire used. Neat 
method of running circuit wires from door to interior 
of cabinet, patented by us and found only on L-E tel- 
ephones. 


COMPACT WALL TELEPHONES 
Code No. No. Generator Bars Ohms Ringer Type 
103A-1000 3 1000 Bridging 
105A-1600 . 1600 Bridging 
105A-2500 2500 Bridging 


Ne: 108A MAGNETO RESIDENCE TYPE TELEPHONES 
The wiring and equipment is identical with that pro- 
vided for the compact magneto wall telephone, the only 
difference being in the cabinet, which is the short type. 
The batteries are mounted outside of the cabinet. 
Equipped with three or four-bar generators and any of 
the standard ringers. 
33A-1000 3 1000 
34A-1600 4 1600 


The following auxiliary equipments can be furnished 
with all bridging magneto telephones. To order, change 
letter “A” to letter corresponding to equipment desired. 


Type Description 

C With sure ring condenser in receiver circuit. 

D With push button to ground, for Metallic Lines. 

F With push button and pulsating generator for 
Grounded Lines. 

G Wired for silent ringing. 

H With pulsating generator and Grounded Ringer for 
divided circuit. 

K With pulsating generator and bridged ringer for 
central checking. 


LEICH ELECTRIC CO. 








Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


DISTRIBUTORS 
ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CQ. 
Chicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC CoO. Spokane, Wash. 


ST. PAUL ELECTRIC Co. Cincinnati, Ohio B-R ELECTRIC COMPANY 
St. Paul, Minn. Kansas City, 
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Now that the ed, means a greater 
seston is es CURRENT OPINIONS AND COMMENTS © e200 tor 1 


is expected — that 


business conditions all over. the 


will Not 


cure-all is to be concocted and dispensed 


country 


improve. that any wonderful 


from Washington, but mainly because so 


many lines of action have been held in 


i state of suspense during the political 
ampaign. 

Whether justified or not, this waiting 
on the election result has had the effect 
activities until 


1 slowing up industrial 


a number of lines, like the automo- 
hile and textile industries, the slackening 
of pace has created a serious situation. 
have reduced their 


off 


mills 
laid 


Factories and 


operations and thousands of 
workmen. 

The East has felt the slump more than 
the other sections of the country, but, in 
fact, everywhere the ordeal of dropping 
to lower price levels could not help caus- 


trouble and discomfort for the time 


being. 

se ss 
Readjustment usually causes some 
hardships, and the descent from the 


peaks of high prices and easy money, 
lich is inevitable, was bound to bestow 
ere jolts here and there. People have 

pay for “joy rides,” and there is no 

ving that several classes of our 

population have been violating the speed 

aws during recent years. 

War 


wages and profiteering prices 


(which go together) are coming down. 
The 
these 


curtailed buying which accompanies 


reductions has made _ business 


slump, and many an investment, many a 


business extension, had been convenient- 
ly postponed “until after election.” 

Now that the event is past, undoubtedly 
there will be a tendency to go ahead on 
every hand. Knowing what happened on 


November 2, and feeling that readjust- 
ment is fairly under way, business will 
say “Let’s go!” 


* 

The election of Warren G. Harding has 
a peculiar interest to telephone men, due 
to his connection with the Independent 
company at Marion. 


the 


Regardless of poli- 


tics, President-elect has the best 


wishes of the entire telephone industry. 


* * * * 


The telephone business has not suf- 
fered from this period of waiting slump 
as much as most lines. In fact, no pub- 
lic utility feels these symptoms so keen- 
ly as general business. 

Its new patronage does not increase so 
much as when things are booming, it is 
true, but the utility always has its regu- 


Dull 


times do not affect utilities so injuriously 


lar trade and its rates are stable. 


as they do most industries for ordinarily 
the community has to patronize the street 
car, telephone, gas and electric light com- 
panies. They are everyday necessities. 
On the other hand, when confidence. is 
restored and the business wheels of the 
nation begin to hum with their normal 
speed, the telephone industry will profit 
by the increased activity. Every new 
building erected, every new factory or 


addition built, every new business start- 


phone sery ice, 
This 


cently by 


point was well emphasized re- 


a visitor to TELEPHONY’s office 


lle was commenting on the housing 


problem that is now causing so much 


serious thinking all over the land, and in 
view of high rents and building strikes, 
he drew a gloomy picture of conditions. 

“Why,” alone 


said he, “in Chicago 


there were 53,000 marriages this last sum 
mer, and where are these 53,000 young 
couples going to live? But do you stop 
to think, too, that nearly every one of 
them will require a telephone? You 
might well say that every time a mar- 


riage license is issued, it is also really 
an order for telephone service.” 
Well, 


found some place to live. 


apparently the 53,000 couples 
At least, we 
have not observed any of them camping 
out in tents in Lake Front Park, and the 
telephone 


chances are they all have a 


number to call their own, too. 
* * * * 
The 


lieve that people will 


wisest heads in the country be- 


fare better when 
they all get down to working and saving 
and give up the false idea that they 
should be boosted along by the govern- 
ment, 

The 


of a half billion to carry their crops un- 


farmers want a government loan 


til prices are higher so they will not 


have to sell at what they claim is a loss. 
The miners ask for a government bonus 


for producing gold. Various other in- 


dustries have had the government fix 


prices for their products. 
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The farmer, of course, deserves sne- 
cial consideration, for he provides food, 
but the idea generally of leaning on the 
shoulder cf Uncle Sam is undoubtedly 
wrong, for it tends to kill individual ef- 
fort, the power that made this country 
what it is. 


During the critical period of the war, 


of course, it was necessary to offer in- 


ducements to speed up the production of 
food, munitions, ships, coal, oil and such 
necessities, but in times of peace, the na- 
tural law of supply and demand will con- 
trol matters very well. 

The leading financiers and economists 
of Furope in conference considered simi- 
lar problems recently with a view to 
stabilizing exchange and bringing order 
out of the confusion prevailing in the 
old-world countries. They agreed that 
price-fixing, bonuses, subsidies and such 
remedies, would not lead to permanent 
good, and that hard work and old- 
fashioned economy are what is needed to 
put things on a stable basis» Economy 
on the part of governments, as well as 
people, was especially urged. Americans 
can well take this lesson to themselves. 

* * *k x 

In an address to the employes of the 

Pennsylvania Railway, urging good ser- 


“We 
should never forget that railroad wages 


vice, President Samuel Rea said: 


are paid by the people who use the rail- 


roads; there is no other source from 


which they can come. Satisfied patrons, 
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receiving good service and courteous 


treatment, are far more likely to continue 


willing to pay the rates necessary to 
Maintain generous wage levels than are 
patrons who are poorly served or dis- 
courteously treated.” 

Exactly the same words can be ad- 
dressed to telephone-employes, and with 
equa! truth. Adequate rates will be 
cheerfully paid by the people if the ser- 
vice is adequate and the representatives 
of the company from top to bottom are 
courteous and actuated by a pleasant, 
ready-‘to-serve spirit. 

x * x x 

It is a safe statement that on the aver- 
age the telephone employe is far more 
courteous and obliging than the railroad 
employe. Especially was this true during 
When Uncle Sam 
was running the railroads, the traveling 


That 
condition had much to do with the feel- 


government operation. 
public was given scant courtesy. 


ing of relief when the roads went back 
to private hands. 

The fact remains, however, that cour- 
tesy on the part of employes of any pub- 
lic utility is a big factor in reconciling 
patrons to advances in service rates. 

* * * * 

A hopeful indication of improvement 
in the labor situation, which will help 
all business generally, is the campaign 
mow under way to suppress the radical 
It has 
been the reds, the I. W. W. and the 


element in labor organizations. 
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foreign anarchists who have stirred up 
the most trouble in labor circles during 
recent years. 
In order to demoralize conditions in 
the United States, they led demands for 
repeated wage increases and cunningly 
incited union men to strikes and violencs 
The 


Association has 


40.000 of 


whenever possible. Philadelphia 


Textile Manufacturers 


already weeded out these 


trouble-makers and their dupes, whose 
inefficiency makes it impossible for them 
to hold jobs in peace times. During the 


war the manufacturers could not risk 
depleting their forces by discharging all 
but the efficient, but now they can and 
they propose to have a showdown. 

“The textile manufacturers are not op 
posed to unions,” said the managing di- 
rector of the association. “They believe 
labor organizations have done and will 
do good, but they are opposed to radical 
leaders and are going to the mat with 
them here and now.” 

If employers will discriminate in favor 
of men who repudiate the red union lead- 
ers whose principal ambition is to stir 
up trouble in our country, they will do 
more to discourage the bolshevist agents 
than a thousand empty blasts of denun- 
ciation and threats from Washington. 

It is a safe and fair policy to keep 
wages on a reasonable basis and give 
preference only to efficient workmen who 
have no anarchistic 


sympathy with 


leaders. 


Warren G. Harding, President-Elect 


In Choosing a Chief Executive of the Nation, American Voters Select the 
Independent Telephone Man of Marion, Ohio—Successful Candidate Has 
Been in Close Touch with Affairs of Maricn County Company for Many Years 


Needless to say, the proudest spot on 
the map of the U. S. A. today is Marion, 
Ohio, and it has been since last Tuesday 
night when the election returns showed 
that Senator Warren G. Harding had 
been elected president. 


As this issue goes to press, it is ap- 
parent that Harding and Coolidge have 
won by the greatest popular vote ever 
known in American politics. 

When Senator Harding was nominated 
by the Republican national convention 
last June, TELEPHONY directed attention 
to the fact that Independent telephone 
men might well be especially interested 
and gratified, because the nominee, in a 
very real sense, has been identified with 
the industry for many years. For 15 


years he has been stockholder and direc- 
tor in the Marion County Telephone Co. 
and has taken an active interest in its 
affairs. 


When Warren G. Harding became edi- 
tor of the Marion Star, he supported all 
the enterprises which he believed would 
help build up the community and make 
life there more attractive and worth 
while. Not being a rich man, he could 
not, of course, support all the industries 
that came to Marion in the sense of in- 
vesting money in them, but his paper 
loyally backed the enterprises that meant 
an increase in population and helped in 
every way possible to make them suc- 
cessful. He believed that was the mis- 
sion of a public spirited newspaper, and 


that it paid both his paper and the cit 
of Marion is shown by the growth o! 
each. 

But Senator Harding did make a finan 
cial investment in the local telephot 
company—the greatest amount that he 
put in any local enterprise—and h 
shown a keen interest in its growth fri 
the beginning. 

In 1917, when the Ohio Independe 
Telephone Association held its conventi: 
at Columbus, Senator Harding was pr 
ent and made the principal address 
the banquet in the evening. The war w 
on and his address is still remembered 
those who were there as one of the fine-t 
appeals to patriotism they ever heard. 

E. W. Doty, former chairman of t¢ 








November 6, 1920. 


Ohio Public Utilities Commission, in in- 
troducing him, in a jocular manner, said 
tnat Senator Harding knew little about 
the telephone business. In opening his 
address Senator Harding contradicted 
Mr. Doty and declared that he had beer 
a director of the Marion County Tele- 
phone Co. for 12 years 
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“The capital which seeks to render a 
necessary public service merits a square 
deal and must have it. Old time values 
are out of harmony in the new era of 
money's changed measurements. 

Stable financing, righteous earning and 
just returns must be based upon a proper 
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is served, has an obligation no less than 
that of those who serve it.” 
The 


which is supposed to be the guide of ac- 


Republican national platform, 
tion of the party victorious at the polls, 
the plank : 


“In public utilities, we favor the estab- 


contained following 


lishment of an impar 





had taken 
part in handling 
its financial problems. 

He referred to 
the company adopting 


and an ac- 


tive 


also 


a resolution to give 
service, to win the 
support of the com- 
munity, even if no 
dividends were paid, 
and from that he 
drew the lesson that 
during the critical 
times of the war 











tial tribunal to make 


an investigation of the 


facts and to render a 
decision, to the end 
that there may be no 


organized interruption 
of service necessary to 
the health 
and the 


lives and 
welfare of 
people. 

the 


be 


The decisions of 
tribunals should 
morally but not legal- 


ly binding, and an in- 





period, a similar policy formed public senti 
should be adopted and ment should be relied 
followed by everyone. on to secure their as- 
Senator Harding surance. The tri 
has: seen the Marion bunals, however, 
company grow from should refuse to ac- 
the 1,600 telephones it cept jurisdiction ex- 
operated when he be- cept for the purpose 
came a director to the of investigation, as 
6,500 city subscribers long as the public ser- 
and 500 rural stations vice be _ interrupted. 
it serves today. The For public utilities we 
Marion company was favor the type of tri- 
organized in 1901 and bunal provided for in 
operates exchanges at the transportation act 
Marion, Green Camp, of 1920.” 
Morral and Waldo. —_—_— 
A. J. Berry is general Rate Increases 
manager. The Marion Average 9 Per 
exchange is auto- Cent. 
matic. Analyzing its work 
It is a coincidence in connection with the 
that at the 1919 con- regulation of  tele- 
vention of the Ohio phone and telegraph 
Independent Tele- ompanies from July 
phone Association, 1, 1919, to June 30, 
Harry M. Daugherty 1920, the California 
was the principal . Railroad Commission 
speaker. Mr. Daugh- “He Is the Typical American; Neither Poor Nor a Millionaire, Well-born but in its annual report to 
erty was manager of Self-made, in the Best Sense; Successful but Not Arrogant, Enterprising but the governor, shows 
th, Harding campaign Careful, a Man of the Masses, Risen to High Station from the Fields and Quiet that revenue increases 


Little Towns. 


He Exemplifies the Serene Home, the Devoted Husband, the 


the ~ presidential Good Neighbor, the Loyal Friend, the Helpful, Public-Spirited Citizen, Who Is granted telephone 
nomination which re- the Truest American Type. The Nation Feels This, Knows It, and Likes and companies ranged 
ited first in success Trusts Warren G. Harding Accordingly.’’-—So Says a Fellow Ohio Editor. from 1 to 41 per cent, 
the Chicago conven- with an average of 9 
tion in June and victory at the polls last charge for the service which is rendered. per cent. The estimated total revenue 
Tuesday. I believe in strictest regulation without of these increases, most of which, ac- 


is of importance to know what the 
‘sident-elect’s are regarding 
lhe utilities, and their relation toward 

t community and the _ rate-making 
horities—also how the _ rate-makers 
ild look upon the utilities. In an ad- 


views 


dress delivered some months ago before 
the American Electric Railway Associa- 
tin at Cleveland, Senator Harding, re- 
ferring to the unfair financial burdens 
imposed on public service corporations by 
the war conditions, said: 





conflicting authority, because all public 
utilities must yield to the voice of pub- 
lic interests. But the same power that 
protects the public, must protect the pub- 
lic service, whether that servant is capital 
or the workman who operates the utility. 

Destroyed credits must be restored and 
flexible circles of charges must be provid- 
ed, so that the public may pay justly for 
that which it demands. The exploitation 
of 10 or 20 years ago justifies no failure 
in good faith today. The public, which 





cording to the report of the commission, 
were granted to the smaller companies, 
approximated $726,021. 

The general reason 
says the commission, was “enormous in- 
the of 
telephone construction 
and increases in salaries 
operators and linemen.” 

According to the report, 46 applica- 
tions for rate increases were received. 
Of these, 22 were granted, four denied 


for the increases, 


material used in 


and 


creases in cost 
operation 


demanded by 


18 


The remainder are 
telephone 


and eight dismissed. 


pending, Five companies 
changed ownership during the year, and 
three were allowed to 


Four certificates of 


service. 
convenience and 

There are 106 
telephone companies and seven telephone 


abandon 
necessity were granted. 


and telegraph companies operating in the 
state. 

During the year, the commission insti- 
tuted on its own motion an investigation 
of the rates and rules of the two largest 
wire companies, and these investigations 
are now under way. 


“New Era” Convention of the 
Illinois Association. 

The for the New Era _ con- 
vention of the Illinois Independent Tele- 
phone Association to be held at the New 
Leland Hotel, Springfield, November 9, 
10 and 11, has been completed, 

The predominant 
vention will be 
matters which 


program 


feature of the con- 
the discussion of 
the 
of the Illinois Independent men. 


those 
minds 
Induc- 
tive interference and service are the ques- 
tions which are 


are closest to 


prominent, and 
reference to the complete program shows 
that they are well cared for. 


most 


There have been no operating schools 
held at the conventions for several years 
and practically nothing has been done 
along this line. W. S. Vivian, of Chica- 
g0, is to conduct an operators’ school on 
Wednesday morning and that it will be 
a successful one goes without saying, 
for Mr. Vivian has a reputation of con- 
ducting only that kind of a school. 

There has been a tremendous operator 
turn-over throughout all the telephone 
companies of the the past 
three years and the Illinois companies 
furnish 


country in 
no exception. The changes in 
the personnel of the operating staffs of 


a 
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the telephone companies have been so 
numerous that will welcome 
the news that an operators’ school will 
be conducted at the convention, and 
that they will make every effort to have 


managers 


as many operators as possible attend is a 
foregoing conclusion. 

The program reveals the names of men 
who are prominent as specialists in their 
lines and all addresses will unquestion- 
ably be well worth hearing. The 
gram in full is as follows: 

TurespaAy MorninG, Novemner 9. 

Registration. 


pro- 


Meeting of chairmen of committees. 
Meeting of board of directors 
Tuespay, 1:30 P. M. 

Invocation, Rev. S. Willis McFadden, 
Springfield. 

\ddress ®f Welcome, Hon. Charles T. 
Baumann, mayor of Springfield, 

Response, Dr. J. G. 
ville. 


Schwarz, Jersey- 


Secretary’s Report, B. M. 
linville, 


Burke, Car- 


Executive Secretary's Report, Jay G. 
Mitchell, Springfield. 

Appointment of committees. 

“A Message From Our President,” Dr. 
R. EK. Gordon, El Paso. 

“Independent and Dependent,” F. B. 
MacKinnon, Washington, D. C., 
dent, U. S. 
sociation, 

“State Activities Versus National,” B. 
J. Mullaney, director, Illinois 
Committee on Public Utility Information. 
Weonespay, Novemper 10, 9:30 A, M. 

Operators’ School, W. S. Vivian, Chi- 
cago. 


Presi- 
Independent Telephone As- 


Chicago, 


Address, Otis M. Glenn, Murphysboro. 

“The Treatment of Inductive Interfer- 
ence on Telephone Lines,” J. G. Wray, 
Chicago, 

“Telephone Service,” Dr. Frank A, 
Wolff, Washington, D. C., chief, tele- 
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phone section, U. S. Bureau of Standard 

“Methods—or Men?” E. C. Blomeye 
Chicago, Automatic Electric Co. 
Wepnespay, 1:30 P, M. 

Open Forum—for discussion of ever 
subject relating to the telephone busines 
Nothing barred. Mr. Currier, Mr. Wray 
Dr. Wolff, Mr. Blomeyer, Mr. Vivian. 

Exhibits. It has cost lots of money t 
provide them. 

Dinner. 

Patriotic Address, Bruce A. 
East St. Louis. 

Tuurspay, Novemper 11, 9:30 A. M. 

= Service,” Hl. D. Currier, 
Chicago, Kellogg Switchboard & Suppl) 
Co, 

Address, A. J. Shands, St. Louis, Mo 
traffic superintendent, Kinloch Telephon 
System. 

Unfinished business. 


Do not miss them! 


Campbell, 


Telephone 


Reports of committees. 
Election of officers. 


Summary of Reports of Class A 
Telephone Companies. 

On this page is presented the July sum 
mary of the reports of revenues and ex 
class A 
ponies as compiled by the 
Statistics of the 
Commission. 


penses of 66 telephone com 
Bureau ot 
Interstate Commerc 
This report shows an increase in tratlc 
expenses for the month of July, 1920, o1 
22 per cent over the same month of the 
preceding year, while the ratio of ex 
penses to revenues is 81.22 per cent as 
compared with 76.9 per cent in the sam 
of 1919. For the monthis 
ending with July the ratio is 76.44 per 
cent in 1920 and 73.46 per cent in 1919 
The stations 
service July, 
making a total in service of 8,995,707. 


month seven 


number of company 


increased 8.3 per cent in 





Item. 


end of month 

Revenues: 
Subscribers’ station revenues 
Public pay station revenues 


Message tolls 

Miscellaneous toll line revenues 
Sundry miscellaneous revenues 
Licensee revenue—Cr. 

Licensee revenue—Dr. 


Telephone operating revenues 
Expenses: 
Depreciation of plant and equipment 
All other maintenance 
Traffic expenses 
Commercial expenses 
General and miscellaneous expenses 


Telephone operating expenses 
Net telephone operating revenue 
Other operating revenues 
Other operating expenses 
Uncollectible operating revenues 


Taxes assignable to operations 


Operating income 





Number of company stations in’ service at 


Miscellaneous eXchange service revenues.... 


Operating income before deducting taxes ... 


For the month of July— 
Increase or de- 
crease.* 
Ratio 
per 
1920. 1919. Amount. cent. 


8,985,707 8,307,609 688,098 


ro) 
0 


$25,072,999 
1,884,367 
382,706 
11,200,211 
1,248,717 
609,852 
1,511,384 
1,512,826 


23,257,911 
1,741,934 
362,748 
9,802,929 
1,063,718 


$1,815,088 
142,433 
19,958 
1,397,282 
184,999 
191,179 
262,488 
265,556 


$40,397,410 | $36,649,589 $3,747,821 


$ 6,031,823 $ 5,682,439 349,384 
6,889,677 6,060,536 829,141 
13,821,270 11,332,674 2,488,596 
4,187,228 3,416,048 771,180 
1,883,908 ,693,644 190,264 


1 
8,185,541 $4,628,565 
8,464,248 *$ 880,744 
*$ 2,291 
*1,209 
*183,472 
*698,354 
*341,888 


$ 5,189,014 *$ 356,466 


Roto 
AI OTN I 
wo~A me mtonm 








$2 
$ 
$ 


2,977,225 





For the seven months ending with July- 


$170,835,658 


$276,780,516 
$ 42,267,595 


Increase or de 
crease.* 
Ratio 
per 
cent. 


1919. Amount. 


$143,188,408 
11,453,901 
2,400,399 
62,189,385 
6,240,682 
2,707,253 
8,132,000 
8,120,033 


$228,191,995 


$ 39,068,062 
33,188,483 
63,295,013 
21,881,629 
10,210,168 


13,531,356 
2,602,947 
77,916,012 
8,161,607 
8,723,041 
10,042,389 
10,032,494 


1,920,925 
1,015,788 
1,910,389 
1,912,461 


borower 
wWwIsSos 





| 


$48,588,521 


$ 3,199,533 
9,680,079 
22,136,138 
5,428,351 
2,497,523 


te 
— 


oD 
< ets 


42,868,562 
85,431,151 
27,309,980 
12,707,691 


rorocweroe 


= 





$210,584,979 
$ 66,195,537 
$ 34.372 


| 


$167,643,355 $42,941,624 
$ 60,548,640 $ 5,646,897 
$ 44,370 *3 9.998 
31,614 *4,758 
1,058,136 *159,368 
59,503,260 5,801,025 
15,570,836 


to 


26,856 
898,768 
65,304,285 
18,029,282 





*6.9 $ 47,275,003 


2,458,446 
$ 43,932,424 $ 3,342,579 








Summary of Reports of Class A Companies for July Compiled by Interstate Commerce Commission. 








You And Me And Jim— 


Here’s Another of 


Those Good 


“Letters to Managers!”’ 


Something 


About ‘‘Co-Hoperation,’”’ Meaning ‘‘Hop to It and Stick Together’’—Is It 


Worth While to Work With 


It ain't the guns nor armament, 

Nor funds that they can pay, 

But the close co-operation 

That makes them win the day. 

It ain’t the individual 

Nor the army as a whole, 

But 

i-xcuse me, Mr. Manager, if I break into 

Mr. Kipling’s known little 
for a tell you 
happening I saw the other day. 


well couplets 


moment while | about a 

\ wagon loaded with a number of pack 
ing cases broke down directly across the 
The 
cars on that street very naturally could not 
until the the 
only way to unload it. 

The trouble 
was a long time getting there. 
the 
wait 


car tracks on a very busy city street. 


pass wagon was removed; 


remove it was to 


traction company’s wagon 
Meanwhile 
and 
blocked 


and 


continued to arrive 
of 


overturned 


street 

until 
that 

carloads of 


cars 


seven them were 


behind wagon, seven 


restless, fuming passengers, 
their way, were left 
with nothing better to do than to “bless 
out” the 


Finally 


impatient to be on 
street 
the came. The 
two men on it clambered down, removed 


car company 


trouble wagon 


the five or six packing cases, dragged the 


obstructing wagon from the tracks—and 
after a while, the seven street cars pro- 
ceeded on their way. 
Isn’t there a lesson for us in this inci- 
dent, Mr. Manager? \ 
lesson that you and IT can iZ . 
apply to o yw si- 
pply to our own. busi ip -----. —p 
ness. JT wonder! ; 
; | > 

Let me leave that ques- —s ' 
. e ‘ened —_ 2 
tion with you for a few ' - 
minutes while we discuss ea 


a certain more or less in- fe 
tangible thing which has a 
a great deal to do with ‘ { 
the success or failure of "in 
an industrial 








concern | 

such as our own; a thing, } 
Mr. Manager, that is | 
i} 





DEPARTMENT! 

















Those 


By E. C. Blomeyer 


player over the home plate after his one- 
base hit. 

It is the that 
binds together all the different departments, 


net of invisible cords 


and also the different individuals compos- 


ing a business organization, and makes 
them all one unit, “complete and indivis- 
able’—the company. 


It’s the thing that took the Allied armic: 
into Germany- 

It is Teamwork, Mr. Manager. 

And it is about teamwork 
to the and value to 
that I want to talk to you in this number 


and its value 


company its you 


of our “irregular” letters to you managers 
of the Texas Telephone Co. 

So, as Mr. Antony aptly remarked on 
the Hon. }. 
Cwesar a few centuries ago in Rome, “Lend 


the occasion of the burial of 


me your ears’—or your eyes—and we'll 
see if we can’t hitch up this teamwork 
thing and make it pull for you and me 


and Jim and all the rest of 
Texas Telephone Co. 


us in this 
The Line of Organization. 

In the telephone business, as in all in 
dustries employing a large number of peo- 
ple, there must be a well-defined plan of 
organization. 

“Every man to his trade,” as the burgtar 
said. So, in the the 


cableman has his own particular work | 


telephone business, 





HURRAH FOR 
THE RIGHT OAR 






0,B0Y-1™ 
SEASICK! 


ee nme 












LOOK WHERE 
You're Goin’! 















GRAB THE LEFT 
OAR, TOO, STUPE! 


Who Work With You? Read This! 


make a mess of 
And, 


switchboard 


but he’ 
the 


adeptness at 


order, ds probably 


operating switchboard. 
that, 


keys and cords doesn’t mean that you could 


as to 


handling 


trust the sweetest-voiced operator to sweep 


or to poke 


+ 


out all the corners the fire at 
just the right time. 

Even 
usually 


the 


some 


the president of company is 


supposed to have work of 


his own. Fancy that, now !—as an English- 


man would say. 

This is to a large extent an age of spec- 
cialization. So, in many telephone com- 
panies 


the 


and especially at large exchanges—- 


so-called “functional”, or “three-col- 


umn”, plan or organization has come into 
effect. 
This separation of departments seems to 


come quite sharply at some points. 
rural line “trouble-shooter”, 


The 
for instance, 
who owes his allegiance to the plant de- 
partment, may seem to have little in com- 
mon the the commercial 
department who checks the directories; the 
subscriber’s bookkeeper, in the auditing de- 


with person in 


partment, may worry very little about the 
work of the information operator, in traf- 
fic. So it goes 

The plant department must, of 
concern itself mostly with the condition of 


the plant 


course, 
that is what it is for. The aud- 
itor has his records and accounts, and no 


responsibility, at least in theory, 


for any 
failure in the service— 
that’s the traffic depart- 
ment’s business The 


commercial department 
sells the service and col- 
the 


treasurer 


lects the 
the 


after Commercial 


money ; 
handles 
money 


brings it in; the secretary 


h keeps his corporate 
‘< records and looks after 
2D , his own departmental af- 
fa fairs— 
Sp llr 


Most of the people in 

















rather hard to define— . all telephone  organiza- 
It is that thing which | ka i ———— tions are working in some 
changes a number of men —e : one department or an- 
and women, all working “Above All, We Don’t Want Any One Department to Be Successful at the other, Mr. Manager, as 
‘ , Expense of Any Other Department, or of the Company as a Whole.” 2 
together in the same you know. But get this 
business, from simply a crowd of in- do; the bookkeeper, his work; the manager very important point quite clear— 
dividuals to a close-knit, smoothly-run- his. Each man or woman is—or at least The people in this Texas Telephone Co. 
ning, efficient and dependable business is supposed to be—in that particular place of ours are not working for any depart- 


Organization, with no gaps between the 
work of one person and the work of an- 
other. 

It's the thing that takes a football all 
the way down the field and over the op- 
ponents’ goal line; that takes a baseball 


in the organization where he or she can 
best bring into play natural talents, experi- 
ence and ability. 

It must be that way, of course; no bus- 
iness could be run otherwise. The janitor 
may be an expert at keeping the house in 

(Copyright 1920 by E. C. Blomeyer.) 
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ment. They may be working in a depart- 
ment; under the supervision of the super- 
intendent, or the various subheads of that 
department, but they are not working for 
that department! 


No, indeed, Mr. Manager. They are 
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working, first, last and all the time, for 
the Texas Telephone Co. 

Departmental lines are necessary in our 
business; different departments are neces- 
sary; specialization, at least to a reason- 
able extent, is necessary, for experience 
has shown that it is better for an individual 
to be master of one thing than to be a 
“Jack of all trades and master of none”. 
That’s good business and sound common 
sense, as I think you will agree. 

But let’s keep one thing firmly in our 
minds, Mr. Manager, and that is this: 
One swallow doesn’t make a summer—nei- 
ther does one department make a telephone 
company. 

We want every individual in the com- 
pany to be efficient and also to be success- 
ful in his or her work, of course. Like- 
wise, we want every department to be 
efficient, and to make the best possible de- 
partmental showing— 

But we don’t want any one individual 
to be efficient at the expense of any other 
individual—and, above all, we don’t want 
any one department to be successful at the 
expense of any other department, or of the 
company as a whole. 

And that’s where teamwork comes in! 

It’s teamwork, Mr. Manager, which al- 
lows the individual or the department to 
be successful along his or its own lines of 
the work, and, at the same time, to help 
all other individuals or departments to 
make a success of their own affairs. 

And if teamwork will do that—and I be- 
lieve it will—it’s a pretty important thing 
to us, isn’t it? It’s worth studying, and 
thinking about, anyway. And, better yet, 
it’s worth putting into effect. — 

“the Close Co-operation 
That Makes Them Win the Day.” 

The one big thing a telephone company 
should have on its mind—and the people 
who compose that company should likewise 
have on their minds—is to manufacture 
and deliver good, dependable, satisfactory 
telephone service. 

If we do that one thing efficiently and 
well, most of the other things necessary 
te the business will come along all right. 
We can usually get the necessary rates 
with which to pay adequate salaries, mair- 
tain and renew the plant, and leave some- 
thing over for the investors—if the service 
we deliver is good. 

There, again, teamwork comes in; team- 
work between departments; between indi- 
viduals in one department and individuals 
in another department; between individuals 
in the same department, too. 

Teamwork, boiled down to understanda- 
ble English, is simply sensible co-operation, 
between people or between departments, ap- 
plied wherever and whenever it can be of 
value, little or great, in doing the one 
main thing we have before us to do—to 
make the best telephone service that can 
be made. 

Now, I don’t mean that as an ordinary 
thing, when Bill, the construction man, 
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cuts his toe, the general superintendent 
should leave his desk and go out and finish 
digging the pole hole Bill was working ou. 
Not as an ordinary, every-day thing, [I 
say—for as an ordinary thing that wouldn't 
be either co-operation or teamwork—it 
would be plain foolishness! 

But if, when Bill hurt himself, there was 
absolutely no one else available who could 
finish that poie hole, and if in some way 
a grave emergency existed, demanding the 
immediate completion of that hole, or if 
the prestige of the company or its repu- 
tation for dependableness depended upoa 
the finishing of that pole hole at once, then 
I believe the general superintendent, or 
any other official, or department head of 
the company who could do so, should go 
out and dig that hole! 

And, knowing the officials and depart- 
ment heads of the Texas Telephone Co. 
as I do, I believe they would! 

I remember a certain construction fore- 
man by the name of Olaf Steffanson who 
worked for a small telephone company in 
Missouri. Ole was about the size of a hay- 
stack; weather-beaten, grizzled—and somc- 
times pretty dusty. He was what would be 
called in these days a “hard-boiled” citizen, 
and his language was mostly cuss words, 
of which he possessed a large, imported 
stock, brought over directly from Sweden. 

Ole was somewhat of a rough character, 
but he was for the company, first, last and 
forever. And whatever Ole could do to 
make the service dependable and to keep 
it going—Ole did. 

One cold Saturday night—or Sunday 
morning, to be precise—Ole came home 
from some toll line ‘Work about 1 a. m. 
Before he left the railroad station he called 
up the night operator to ask if any of the 
toll lines east had been put out of service 
by the work his crew was doing. He found 
the operator crying. 

“Oh, Ole!” she exclaimed, “I don’t know 
what to do! Mother has just ’phoned that 
she is sick, and she’s all alone, and needs 
me—but I can’t leave the board—” 

“You yust wait,” said Ole. “Aye bet you 
Aye fix that, right away!” 

When the first day girl came on at six 
in the morning, she found Olaf Steffanson 
spread all over the operator’s chair, with 
a plug and cord in one ham-sized hand, 
eying the little black magneto drops on the 
board like a cat watches a mouse and yell- 
ing “Number?” in Swedish whenever a 
drop fluttered. He had sent the night girl 
home in the depot bus and had taken ove 
the job. 

Ole was scared to death—but the service 
went on! Get that point, Mr. Manager— 
the service went on! 

Old Doc Black, who called during the 
night to ask about a patient, said after- 
wards that when Ole answered, he thought 
at first that he must have gotten the frog- 
pond by mistake. But he got his connection 
—hbecause the service was going on! 

Teamwork? I'll say it was! 
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Now let me mention another incide1 
but, first, let me tell you something. 

You may not know it, but many t 
phone companies dread to send a constr 
tion crew into a town to work at an < 
change. They dread it because there 
always a chance that before that crew ha 
been there a day, the local exchange people 
and the construction gang will be on the 
eve of a knock-down and drag-out ep- 
sode— 

The local manager complains that the 
construction people cross up his wires, or 
steal his exchange supplies, or make a lot 
of unnecessary trouble of one kind or aii- 
other for him to clear. The construction 
foreman swears it’s all bosh, and that if the 
manager would keep his trouble up like 
he should, the subscribers would never 
know that rebuilding work was going ov. 

As to stealing the supplies—well, the, 
had to have half a dozen machine bolts and 
a few guy clamps in a hurry, and th: 
would have asked the local plant man for 
them if he hadn’t been over in the city hall 
playing dominoes with the chief of police 

And so on, ad infinitum, as the poet says 
Teamwork with reverse English on it, te 
put it one way. 

But a few months ago the Texas Tele- 
phone Co. had a certain construction forc- 
man with his crew at a certain small ex- 
change, doing some rebuilding. One nigit 
there came a storm and half the telephones 
in town went out. The local plant man 
also looked after another small exchange 
nearby, and he had more storm trouble 
there than he could handle. 

Several influential citizens of the town 
congratulated the company later because 
of its promptness in clearing up the unpre- 
cedented trouble at the exchange. “I no- 
ticed,” said one of them, “that you sent 
seven or eight men over here and had thein 
at work repairing your lines almost before 
the sun was up the morning after the 
storm... !” 

This construction man and his men migit 
have sat back and said that local trouble 
was no affair of theirs—or they might have 
proceeded with their rebuilding, ignoring 
the local condition. But they didn’t! Aud 
I join the other officials of the company in 
saying that with pride. 

Technically and actually, they were there 
to do rebuilding work—and that alone. Bvt 
the best interests of the company lay that 
morning in clearing up the local trouble 
there. They cleared it. 

Teamwork? Well—I’ll leave it to you. 

These are but two typical instances of 
hundreds one might name—and you hea~ of 
such things often in the Texas Telephon? 
Co., I’m proud and glad to say. 

But these were emergency cases, an@ 
teamwork is usable at many other time 
well. It works just as nicely in the 
by-day routine of the exchange, offic 
shop, as it does in emergencies, and, 
in and year out, is just as valuable. 

We must work by rule, of course, and 
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stick closely to our own jobs, because that 
js what we are employed for, and our own 
jobs are the places where we are needed 
most. 

We must be careful, of course, not to 
encroach upon the authority or the affairs 
of the others, either individuals or depart- 
ments. But we can do all of that, I claim, 
and still reach out a helping hand, whea 
it can be of service, to the man or the 
woman—or the department — working 
alongside of us and working with exactly 
the same objective—the success of the com- 
pany ! 

For: 


It ain’t the guns nor armament, nor funds 
that they can pay, 

But the close co-operation, that makes 
them win the day. 


Teamwork. 

When a rush of calls comes in upon one 
position on the switchboard, and the oper- 
ator at that position has more than she can 
attend to promptly, the operators at the 


adjoining positions on 
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A local plant man says to the new ex- 


change manager, “I have been here a long 
time; I know all the business men person- 
ally—I will take you around and introduce 
you to them.” 


That is teamwork. 
Not so very long ago I heard a young 


woman who does certain clerical work 
here in the Waco office, say to her super- 
ior: “Miss Blank is sick today; the plant 


department is waiting for some of these 
orders she handles—if you don’t mind I'll 
get them out for her, so the installers 
won't be delayed. 
work, she can help me when she comes 


back.” 


If I fall behind in my 


That’s teamwork, too; teamwork of tie 
highest class—putting the interest of the 
company as a whole against the conven- 
ience of the department or the individual. 
may feel that the way 
the boss tells us is not the best way to do 
a thing. Perhaps we say so to the boss— 
for that is not only our privilege, but our 
duty, if we think know some facts 
about the matter that the boss does not. 


Sometimes we 


we 


You'll see, 
never sets on a telephone exchange without 
there having been there that day, somehow, 
some way, an opportunity for that “close 
co-operation that makes them win the day” 
—that thing we call teamwork! 
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when you look, that the sun 


That Street Car Incident. 


3ut what of those seven street cars we 


left standing there on the corner behind 
that overturned wagon, when we rambled 
away, a few pages back, into other fields’ 


I asked you if there was not a lesson in 


that happening for us—and I believe there is. 


Of course, you have by this time antici- 


pated the point of that story, Mr. Man- 
ager—probably it has already occurred to 
you that it is this: 


Was it sensible for those seven street 
cars to stand there, with their seven loads 
of impatient passengers getting hotter and 
hotter all the time, waiting 30 minutes for 
the two men on the company’s trouble wag- 
on to and unload that overturned 
wagon blocking the track—while fourteen 
other employes of that same company stood 
around, idling their time 


come 











either side reach over—if 
their own work will allow 
—and “pick up” calls from 
that busy position. | 


The traffic department | 
folks call that “team- 
work.” | 


Isn’t that a pretty good 
illustration, Mr. Manager 
—the one right there in | 
our own operating rooms 
—of what teamwork is, or 
should be, throughout our 
whole organization? 

A department manager 


















































sets his head upon doing 
a thing in his department 
a certain way. The man- 
ager of another depart- 
ment comes along and shows him that 
this particular thing, if carried out just 
that way, will impose some difficulty upon 
his other department; perhaps it will slow 
up its work, or make extra and otherwise 
unnecessary work a certainty. 

The first deparment head changes his 
plans—and does the work some other way, 
because it is best for the company, as a 
whole, not to create this extra work or 
these difficulties for that other department. 
That is teamwork. 

The exchange manager and the construc- 
tion foreman who is detailed to work at 
that exchange, put their heads together 
and jecide upon a co-operative plan for 
elimicating trouble while the construction 
work is going on, or arrange for the trans- 
fer -o the crew of emergency material 
wher necessary. That is teamwork. 

A traveling auditor says to the commer- 
cial superintendent, “I am doing down to 
Blankville today; I understand you have 
a package of directories to send down 
there--I’ll carry them with me.” That is 
teamy ork. 


“If the Revenue of These Telephone Companies Is Diminished by the Careless- 
ness, or Inattention, or Lack of Teamwork, or of Co-operation Between Their 
Employes, Who Stands the Best Chance to Get Hurt by That Reduction?”’ 


The right kind of boss, incidentally, will 
always welcome the ideas of those con- 
versant with the matter in question. 

But perhaps the boss replies: “I realize 
all that, Jim—but I still want the thing 
done my way.” For the boss, you know, 
may have in mind other things bearing 
upon that same subject; things he must 
consider—and which we may not know. 

Now, when the boss says that, there are 
two ways we can do that thing in the man- 
ner he wants it done. One is to do it re- 
luctantly, without interest or enthusiasm 
in it; do it just so as to get it done—and 
thereby put that much of a drag on the 
business. 

The other way is to do it cheerfully, and 
just as well as if we were doing it by tne 


method we ourselves had proposed. And 
that way is teamwork, Mr. Manager! 
But why multiply instances? We can 


all realize these things, when we stop to 
think of them. Look about you, Mr. Man- 
ager! Take note of the little happenings 
—and sometimes big happenings—of this 
kind in your own exchange, every day. 





_ } away and wearing out 
r) ef / ° . . 
£4 their pockets with their 
tem”: 2, hands? 
cat “The 
ey 2 [he traction company, 
at 4 BH i . 
are . like the telephone com- 
Li, 27 XZ pany, has just one thing 
‘ ‘ . 
2% as. % to sell—and that is ser- 
3:2 2wM% . . ‘ 
R18 5! vice. Its service is trans- 


portation; ours is com- 
munication—but both are 
services, the 
commodity either 
pany has to sell. 

I don’t know how 
much the street car com- 
pany 


and sole 


com- 














lost in revenue be- 
catise of that little tie-up. 
That depends, of course, 
upon the number of peo- 
ple who grew tired of waiting for those 
delayed cars and walked, or used some 
other means of transportation, or maybe 
became so disgusted with the street car ser- 
vice in general, because of this delay, that 
they decided to buy a Ford and quit the 
cars altogether— 

But I know that some revenue was lost, 
and I know that if there were many of 
these happenings in the course of the day, 
a lot of revenue must be lost, and a lot of 
dissatisfaction must be created among the 
patrons of the company. Both 


( of these 
things cost somebody money. 


Who pays that money—or loses it? 
company, you say? 
company? 

You and Me and Jim. 

Who is the company? There are the 
stockholders and the bondholders; there 
are the directors; there is the management 
—and there are the employes. Now, which 
of them is the company? 

The bondholders are not the company— 
they’re simply its creditors. They have 


The 
Well, just who is the 
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loaned it money and have taken its bonds 
as the evidence of the debt. They receive 
interest on their money—and as long as 
that interest is paid them, they have no 
voice whatever in the management of the 
business. Surely, they’re not the company. 

How about the stockholders, then? They 
are the real owners of the business, of 
course, because the stock represents the 
ownership. A good many of them, though, 
may own non-voting preferred stock—many 
telephone companies have such stock out— 
and as long as they get their dividends, 
those stockholders have no say in the 
management, either. We couldn’t very weil 
say that they are the company, could we? 

But there are the holders of the common 
stock—they have the right to vote on com- 
pany affairs. But they don’t manage the 
business—not as stockholders, that is. No, 
indeed, Mr. Manager—they simply select 
a board of directors to run the business for 
them. 

But the directors don’t actually run the 
business, either. To put it plainly, some of 
them wouldn’t know how without a lot of 
training, because some of them are not even 
telephone men. The directorates of telephone 
companies, as you know, Mr. Manager, may 
be composed of bankers, merchants, capital- 
ists—men in varied lines of business, rushed 
with their own affairs. When we bring the 
thing right down to the final analysis, 
therefore, the directors, as such, are not 
the company. 

But the directors go out and hire offi- 
cials and managers to run the business. 
They employe a president, vice-presidents, 
a secretary and a treasurer; an auditor; a 
general manager—or a general superintend- 
ent, as we have it in our own organization. 
Then they probably lay out general lines 
of policy for those men to follow, and 
say: “Now, you run this business.” 

Those men are what we call “the man- 
agement’’—but they’re not the company. 

In fact, Mr. Manager, they are real!y 
employes—just the same as you. The pre:- 
ident of the company is no less an employe 
than the office boy—the general superin- 
tendent no less than the troubleman. Per- 
haps, they may be stockholders, or bond- 
holders—but perhaps, so far as that goes, 
the trouble-shooter and the office boy may 
be stockholders, or bondholders, too. 

The point is that the president doesn’t 
do his presiding, so to speak, nor the gen- 
eral superintendent his superintending, nor 
the auditor his auditing, as a stockholder 
or a bondholder—but simply as an eim- 
ploye; just as you, Mr. Manager, do your 
managing because you have been picked 
for the job, and not because you may, per- 
haps, own a share of the company’s stock, 
or one or two of its bonds. 

Well, then, who ts the company? 

Why, we're all “the company,” Mr. 
Manager—the stockholders and the dire- 
tors—and also the officials and the super- 
intendents and the managers and the office 
boys and the trouble-shooters and all the 
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rest of us employes—Bill and Tom and Jack 
and Susie and Molly Ann and you and me 
and Jim— 

We're the company! 
if that isn’t so! 

But a while ago we were talking about 
money, so let’s get this thing back to a 
basis of dollars and cents. 

We'll consult Uncle Sam’s official census 
of the telephone companies in the United 
States, for just a moment. In 1917, the 
latest year for which the figures have been 
published, there were 1896 good-sized com- 
merical telephone systems in the country, 
and those companies took in, that year, 364 
million dollars. Who got that money? 

Well, a lot of it went for various ex- 
penses, of. course, and we won't consider all 
of them here. Instead, let’s just see how 
all these people we have been talking about 
came out. 

The bondholders got 24 million dollars. 
A right nice bit of change, Mr. Manager— 
but only about 5 per cent on their loans, 
and not quite 7 per cent of the whole. 

The stockholders got 42 millions— 
enough, one might imagine, to keep the 
wolf from their doors for right smart of 
a while. But, even so, it was only about 
6 per cent on their investment—and around 
11 per cent of the whole. 

Now, how about you, and me, and Jim, 
and all the rest of us—the employes; how 
did we share in the coinr 

Well, we got just a shade less than 170 
million dollars, Mr. Manager—almost haif 
of the whole income! That’s the part that 
went to Bill and Tom and Jack and Susie 
and Molly Ann and you and me and Jim— 

But some of us are officials, of course— 
and everybody knows that officials are al- 
ways high-salaried ‘boys; anyway, every- 
body always thinks they are. So maybe 
those officials went and gobbled up most 
of that 170 millions apportioned to em- 
ployes. Let’s turn over a page of Uncle 
Sam’s census report and see— 

Well, now here’s a surprising thing, Mr. 
Manager! Of all that 170 millions that 
went to the employes, the officials—all of 
them together—got only about five per 
cent! What d’ye know about that? 

Now, in the face of these facts, I ask 
you this, Mr. Manager: If the revenue 
of these telephone companies is diminished 
by the. carelessness, or inattention, or lack 
of teamwork or of co-operation between 
their employes, who stands the best chance 
to get hurt by that reduction? The stock- 
holders and borfidholders, who get, alto- 
gether, only about 18 per cent of it? Or 
you and me and Jim—who get about half? 

Think that over, Mr. Manager. 

And if teamwork will hold up that in- 
come, or perhaps even increase it, then 
isn’t it good medicine for us all? 

Suppose a friend should come to you 
and say: “Pete, old top, I'll match you to 
see whether I buy you a new hat, or whe- 
ther I don’t.” 


I leave it to you 
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You'd take him up instanter, of cour 
because if you lost you wouldn’t be losi 
anything, and if you won, you would ha 
a new hat. 

Suppose the company should say to y 
—as it has said in many ways: “Co-ops 
ate with other employes and all depart- 
ments in all manners possible to increa 
income or to reduce expense and was 
then that will help us pay good salari 
and to do other things for the benefit 
all who are interested in this business.” 

Suppose you were skeptical as to whether 
the company actually would use some of 
the money saved or added, for the purpose 
of paying salaries—not that I think you 
are, Mr. Manager, but just suppose yo 
were. 

It wouldn’t cost you anything to try ‘it, 
would it? Then if you did make yourself 
worth more money, you would be that 
much better off—and if you never got the 
money, you would have spent nothing but 
a little added effort and extra thought; 
and, any way you put it, you would have 
made yourself a better telephone man. 

Try it out, Mr. Manager, if you are not 
doing so already; maybe you are. I think 
you'll like it. 

As you will recall, along about the be- 
ginning of the last year of the great war, 
everything was looking pretty black for the 
Allied armies; there were several of them 
in the field 
commands. 


all of them under separate 
Then, when everything seemed 
in the worst shape, those in high command 
put their heads together and studied the 
situation and the weaknesses of the Allies 
—and the result of that conference was that 
one man was put into supreme military 
command. 

What happened? Did the commanders 
of those various armies pull back, or re- 
sign, or sulk, or say: “I know how to 
handle this business a lot better than Foch 
does—I'll just run my part of it my own 
way?” Did they do that? No, they did 
not! 

General Pershing and all the other dif- 
ferent commanders said, at least in effect, 
to Foch: “Here I am, and here are my 
forces. Put us wherever and at whatever 
we can best serve the Allied cause; not 
merely one part of it, but the Allied cau 
as a whole.” 

Foch did that, and it was then, and : 
until then, that the Hindenberg line w 
broken and the army—not armies !—of 
Allies went into Germany. 

Consider a baseball team. Suppose that, 
while the game was on, the basemen ¢7 
around the grandstands, the fielders re 
newspapers and the catcher carried 01 
conversation with the “ump”. How m: 
games would that team win? 

Of course, that’s a foolish question, * 
Manager, because everybody knows 
a baseball game can be won only w 
every man Jack on the team in the ‘field 
keeps his eyes on the ball and stands ready 
on instant notice to play his own part im 
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whatever . action 
that’s teamwork. 

Teamwork between armies wrote “finis” 
to the greatest war in history; teamwork 
between players wins the ball 
teamwork between individuals and be- 
tween departments goes a long way 
toward spelling success to any business, 
whether it be a circus, a soap factory, a 
garbage plant—or a telephone company. 

I say to you now, Mr. Manager, as I 
have said to you before—whatever bene- 
fits the Texas Telephone Co., that thing 
also benefits you, for you, Mr. Manager, 
are a part of the Texas Telephone Co. 

We’re always watching, of course, for 
things that will benefit the company; we 
want to know about them, and to use 
them. Well, here’s a thing that will help 
this company—and that will help any 
other telephone company, too; a thing 
that, while helping the company, also 
helps all those who form that company’s 
stockholders, directors, emploves — Bill 
and Tom and Jack and Susie Molly Ann 
and you and me and Jim— 

And that thing, Mr. Manager (as Mr. 
Kipling has put it) is— 
the everlasting teamwork 

Of every bloomin’ soul. 

I thank you, Mr. Manager! 


may take place—and 


game; 





District Meetings to Be Held by 
‘ Ohio Association. 

The Ohio Independent Telephone As- 
sociation has completed plans for a 
series of district meetings to be held this 
month. President Frank L. Beam has 
sent a circular letter, together with a 
schedule of the dates and locations of 
the meetings, to every Independent tele- 
phone man in Ohio, urging attendance. 
Taxation and legislative matters, as well 
as the local labor and material outlook, 
will be discussed. 

The dates and locations of the meet- 
ings are: November 9, Electric Bldg., 
Cleveland; November 10, Hotel 
Toledo; November 11, Elks’ 
Lima; November 12, Elks’ Bldg. and 
Chamber of Commerce, Dayton; 
November 16, Y. M. C. A. Bldg., Can- 
ten; November 17, Chamber of Com- 
merce Bldg., Zanesville; and November 
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ls, Hartman Hotel, Columbus. 


Secor, 
Home, 


Asks Injunction to Prevent Build- 
ing of Paralleling Power Line. 
The American Telephone & Telegraph 

Co. has filed a bill in the United States 

District Court, northern district of Ohio, 

eastern division, to enjoin the Cleveland 

Electric Illuminating Co. from construct- 

ing a 22,000-volt power transmission line 

along the opposite side of the highway 
from the American company’s telephone 
line in Warrensville township, Cuyahoga 

county, Ohio, for a distance of about 2% 

miles, and from paralleling its line with 

a separation of only about 11 feet for a 

ditsance of about three-fourths of a mile. 
The bill alleges that the proposed con- 
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Snap and Experience 
By MISS ANNE BARNES. 


Snap is a little word with a great big meaning. 

Snap means life, enthusiasm, interest, willingness, action and co- 
operation. 

Snap is in many cases more to be desired than experience. 

Speaking of experience— 

As hard as it may sound, many an employe with years of experi- 
ence, has outlived her usefulness. 

Why? 

Because as times change, methods change. The old employe has 
made herself a nice smooth rut to travel in through constantly per- 
forming the same routine, in the same manner. 

In the course of time, as business grows, it becomes evident that 
more help is needed. The old employe has done things so long by 
herself, and in her own way, that it is hard for her to teach another; 
besides she has no particular outline, and no method whatever. There- 
fore, the new employe must work out her own salvation—to the detri- 


ment of the service. 


this department are out of date. 
She likes it. 


She doesn’t like it. 


as she has always done them. 


to it. 
block to progression. 
Does she realize this? 
been faithful. 
has outlived her usefulness. 


into the old employe’s place. 


I don’t know. 
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PPP BPPPP PLP A 





~~. eee. 


struction and operation of the high ten- 
sion line would cause serious, substantial 
and continued interference with the ser- 
vice that the telephone company furnishes 
the public, as a result of induction, ren- 
dering its circuits unreliable for commer- 
cial use, and that the proposed construc- 
tion makes possible a physical contact 
between the power transmission line and 
telephone line through negligence, acci- 
dent, or act of God, thus transmitting to 
the complainant’s wires the high pres- 
sure voltages carried on the power com- 






The manager seeing how things are going, suggests that someone 
come in and help the new employe get acquainted with her duties. And 
there are some new methods he has long been wanting to put into 
effect, as he realizes the present methods for handling the business of 


How does the new employe like the idea? 


How does the old employe like the idea? 

She won’t stand for it. No one had better try 
to tell her what to do about a business which she has handled all these 
years. New employes can do things a new way—but she will do things 


Sometimes she doesn’t stand it and leaves the service feeling that 
she has been deeply injured, after giving the best years of her life 
And sometimes she stays in the service and becomes a stumbling 


No she does not realize it—or she would change, as she has always 
Is it not sad to feel, that like an old work horse, she 


And the new employe—very frequently she is the possessor of the 
qualities mentioned in the first of this letter. 


In time she just grows 


Then there is nothing for the old em- 
ploye to do but quit, as she once threatened to do. 

Does she then realize that her refusal to broaden in her work has 
unfitted her for measuring up to the fast growing responsibilities? 


The new employe does the same work which the old employe used to 
do, with ease and dispatch. The business grows. The patrons are satis- 
fied. When new employes are needed, they are employed and taught 
according to an established system. 

Moral—If you are the old employe, keep abreast of the times, for 
if you allow yourself to get into a self-satisfied rut it will be hard to 
pull yourself out, and impossible for anyone else to pull you out—espe- 


pany’s lines, resulting in the destruction 
of complainant’s cables, switchboards, 
buildings and other apparatus and imperil- 
ing the life of complainant’s line em- 
ployes, switchboard operators and patrons, 

This question of interference to tele- 
phone and telegraph circuits by induc- 
tion from power transmission lines is of 
increasing importance to both telephone 
and telegraph companies and companies 
operating high voltage power transmis- 
sion lines, and this case in the federal 
court will be followed with much interest. 
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AUTOMATIC ELECTRIC CO 


Building No. 1 has been in operation nearly < 
1907 Building No. 2 was constructed, and Buildin 
occupied during the past summer. Building No 
process and will be in operation early next sumn 


When the fourth unit is completed the plan 
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MPABCTO® Y AND GENERAL OFFICES 
-earsm™ree times or ol the output of 18 months ago. Back of 
No. JS modern plant is a staff having unequalled experience in 
is n0 toma ‘¢ Telephony. 

ils expansion of Automatic Electric Company’s plant 

Hrors the growing acceptance and demand for Strowger 
il Mituipment, which has won recognition throughout the 
paciforld as rs most modern and efficient telephone equipment. 


Chicago, Ill., U. S. A. 








ASSOCIATED COMPANIES 
INTERNATIONAL TELEPHONE SALES AND ENGI- 
NEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London 


Compagnie Francaise pour l’Exploitation des 
Procedes Thomson-Houston, Paris 


Automatic Telephone Mfg Co., Ltd., Liverpool 
Automatic Telephones, Australasia, Ltd., Sydney. 














Franchise Rates and Utilities 


The Legality of Rate Contracts Entered Into Between Municipalities and 
Utilities — Court Decisions Which Show Such Contracts to Be [Illegal 
Particularly in Illinois — Quotations from the Decisions of the High Courts 


Many public utility companies, especial- 
ly in those states where there are no 
utility commissions with jurisdiction over 
rates, have continued to charge the rates 
fixed by the franchises granted many 
years ago during the “low-price era.” 

Some companies have convinced the 
municipal authorities that such franchises 
are unjust and have had their rates in- 
creased. In lowa, the supreme court re- 
cently upheld the street railway company 
in Ottumwa in its contention that the 
franchise sections limiting its rates were 
unlawful. The court said in effect that 
it is manifestly impossible to fix rates 
for a period of 20 or 25 years which 
would be fair to both sides. 

In Illinois, decisions of the courts tend 
to show that municipalities never have 
had the power conferred upon them by 
the legislature to make long-term con- 
tracts with public service corporations, 
and that such contracts, even when agreed 
upon between corporations and munici- 
palities, are illegal: 

In Munn v. People, 69 Ill. 80, affirmed 
in 94 U. S. 113, it was held, for the first 
time, that the legislature could fix the 
rates for the storage of grain in ware- 
houses. The court said, pp. 91, 93. 


Ever since the organization of our 
state government, the legislature has ex- 
ercised this power (of regulation) un- 
questioned. Familiar instances are found 
in regulating public ferries and_ public 
mills, and fixing the compensation in 
the shape of toll. Another is in dele- 
gating power to municipal bodies to regu- 
late charges of hackmen and draymen, 
and the,weight and price of bread. | 

Every sovereign power possesses, in- 
herently, unrestricted legislative power, 
where the organic law imposes no re- 
straints. The power to legislate on all 
subjects affecting the great interests of 
a whole community, must be conceded 
to exist and it will not cease to exist un- 
til civil government shall be resolved into 
its original clements. 


In Danville v. Danville Water Co., 178 
Ill. 299, affirmed in 180 U. S. 619, where 
the city in 1895 fixed a lower rate for 
water than had been stipulated in the 
franchise granted to the company in 1882, 
it was held that the subsequent ordinance 
(which was passed under a statute al- 
lowing the city to fix rates) was valid 
despite the earlier contract. The court 
said, p. 312: 


A legislative body cannot part with its 
powers by any proceeding, so as not to 
be able to continue the exercise of such 


power. It has no authority even by 
contract to control and embarrass its 
legislative powers and duties. (Citing 


cases.) What might be proper for a city 
this year might not be proper the next 
year. 

It is impossible to determine with ab- 
solute or even tolerable certainty what 
changes a few years might work in the 
character and reasonableness of rates to 
be charged for water supply. No con- 
tract is reasonable, by’ which the govern- 
ing authority abdicates any of its legis- 
lative powers, and precludes itself from 
meeting, in a proper way, emergencies or 
occasions that may arise. 


In Rogers Park Water Co. v. Fergus, 
178 Ill. 571, affirmed in 180 U. S. 624, the 
village of Rogers Park granted a 30-year 
franchise specifying fixed rates. In 1893, 
the village was annexed to Chicago and 
in 1897 the City of Chicago passed an 
ordinance fixing lower rates. The court 
sustained the latter rates, saying, p. 579: 


Nor did the fixing of rates by the al- 
leged ordinance of the village of Rogers 
Park vest in the appellant company any 
reasonable right to exact such rates for 
the period it had been granted permission 
to occupy the streets, alleys and public 
places in the village, or for any fixed 
period. A rate or price reasonable and 
just when fixed may, in the future, be- 
come so unreasonably high that the ex- 
action of such rate or price is but an 
extortion. 

The duty of the corporation does not, 
however, change, but remains the same 
—that is, to exact only reasonable com- 
pensation. The power of the state to 
enforce that duty is not exhausted by 
its exercise in the first or any subsequent 
instance, but is continuous and may be 
exerted from time to time, whenever nec- 
essary to prevent extortion by the agency 
created by the state to serve the public. 


The United States Supreme court said: 


There is no complaint in this case that 
the rates fixed by the ordinance of 1897, 
passed by the city council of Chicago, 
(which reduced the rates named in the 
Rogers Park ordinance) were unreason- 
able. Plaintiff in error relies strictly on 
a contractual right. We think it has no 
such right, and the judgment of the su- 
preme court is affirmed. 


In Freeport Water Co. v. Freeport, 186 
Ill. 179, the same situation was presented, 
of a franchise rate and a later ordinance 
fixing a lower rate. The court adhered 
to the former decision, and the United 
States Supreme Court affirmed the de- 
cision, saying: 


The power of regulation is a power 
of government, continuing in its nature, 
and if it can be bargained away at all it 
can only be by words of positive grant, 
or something which is in law equivalent. 
If there is reasonable doubt, it must be 
resolved'in favor of the existence of the 
power. In the words of Chief Justice 
Marshall, in Providence Banks v. Billing, 


26 


Pet. 514-561, “Its abandonment ought not 
to be presumed in a case in which the 
deliberate purpose of the state to abandon 
it does not appear.” 


In Chicago v. O’Connell, 278 Ill. 591, 
the Illinois Public Utilities Commission, 
under its power to regulate services, en- 
tered an order requiring the operation of 
cars in Chicago in a manner different 
from that stated in the original ordinance 
from the city. The court held that even 
if the ordinance was in the form of a 
contract it could not bind the state of 
Illinois from dealing with the matter un- 
der the police power. The court said: 


The order requires only such things to 
be done by the railroad companies as will 
in the judgment of the commission im- 
prove the service furnished the public, 
and insofar as the order conflicts with 
the ordinance concerning such matters, 
the order of the commission supersedes 
and sets aside the provisions of the ordi- 
nance, but does not, within the meaning 
of the constitutional prohibition, impair 
the obligation of any contract, because 
the city had no power to contract away 
any of the police powers delegated to 
it by legislature. 


In Public Utility Commission v. Quin- 
cy, 290 Ill. 360, the city ordinance of 1912, 
granting the franchise fixed the sale of 
six tickets for 25 cents. The commission 
in 1919 fixed a straight 5-cent fare. The 
court sustained the commission, saying: 


The municipal authorities of this state 
have never been clothed with power to 
fix, by binding contract, rates for any 
definite term of years. (Citing authori- 
ties.) as was cited by this court, 
in Hite vs. Cincinnati, Indianapolis & 
Western Railroad Co. 284 IIl. 297. 

Appellant dealt with the railroad 
company knowing that it was a 
public utility and that any contract 
made with it relating to its service was 
subject to alteration or abrogation by the 
state in its exercise of that police power. 

. . . We think it has clearly been 
settled by the decisions of this court that 
the public utilities commission of this 
state, under the public utilities act, las 
had conferred upon it the power ot 
changing the rates to be charged by pub- 
lic utility corporations. . The 
great weight of authority in other juris- 
dictions is in accord with this conclusion. 


Finally in Chicago Railways Co. v. 
Chicago, 292 Ill. 190, where_the commis- 
sion had fixed a 7-cent despite the 
provisions of the franch rdinance of 
1907 fixing a 5-cent fare, the court af- 
firmed the commission’s decision, saying: 


As the streets are for the use of all 
citizens of the state, the question of rates 
of fare is not one of local concern, 
merely, or of local politics. It would not 
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only be a strained and unreasonable con- 
struction to say that the statute was in- 
tended to give the corporate authorities 
the right to fix rates under varying con- 
ditions for a period of 20 years, but 
in the judgment of the court it would be 
grossly unreasonable in point of time and 
not within any rule established by the 
Supreme Court of the United States. 

The result of these cases is that no 
city in Illinois has or ever has had au- 
thority from the state legislature (which 
is the sole source of its power on any 
subject) to make a rate contract. Pro- 
visions in franchise ordinances as to rates, 
being inserted without power on the part 
of the city, are and always have been 
void even when originally enacted. 

The courts have pointed out, however, 
that even if this were not so, all con- 
tracts dealing with a subject within the 
state’s police power contain an implied 
provision that their terms are subject td 
the state’s action under its police power. 

The United States Supreme Court, in 
addition to its decision in the Freeport 
and Danville cases, has recently affirmed 
the doctrine of the foregoing Illinois 
cases. 

In Union Dry Goods Co. v. Georgia 
Public Service Corporation, 248 U. S. 
372, where the commission fixed a higher 
tate than that prescribed in a contract 
between the dry goods company and the 
public service corporation, the court said, 
pp. 375-7: 


Thus it will be seen that the case of 
the plaintiff in error is narrowed to the 
claim that reasonable rates, fixed by a 
state in an appropriate exercise of its 
police power, are invalid for the reason 
that if given effect they will supersede 
the rates designated in the private con- 
tract between the parties to the suit, en- 
tered into prior to the making of the 
order by the railroad commission. 

Except for the seriousness with which 
this claim has been asserted and is now 
pursued into this court, the law with 
respect to it would be regarded as so 
settled as not to merit further discus- 
sion. _ 

These decisions, a few from many to 
like effect, should suffice to satisfy the 
most skeptical or belated investigator that 
the right of private contract must yield 
to the exigencies of the public welfare 
when determined in an appropriate man- 
ner by the authority of the state, and the 
judgment of the Supreme Court of 
Georgia must be affirmed. 


In the subsequent case of Pawhuska v. 
Pawhuska Oil & Gas Co., 250 U. S. 394, 
where a street franchise granted by the 
city had fixed a maximum rate for gas, 
and the commission later fixed a higher 
rate, the court held that no question of 
the impairment of a contract under the 
federal constitution was involved, citing 
many cases. 

Likewise, in City of Englewood v. Den- 
ver & S. P. R. Co., 248 U. S. 294, where 
the Colorado commission fixed higher 
rates than those specified in the company’s 
franchise, the United States Supreme 
Court sustained the action of the com- 
mission largely on the ground that it was 
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unable to find any specific delegation of 
power to the city to make a rate contract. 

In the earlier case of New Orleans v. 
New Orleans Water Works Co., 142 U. 
S. 179, where the franchise required the 
company to give water to the city free, 
and a later state statute required the city 
to pay for such water, the city sought to 
claim the benefit of the contract clause of 
the Constitution. The court denied such 
claim, saying: 

But further citations of authorities up- 
on this point are unnecessary; they are 
full and conclusive to the point that the 
municipality, being a mere agent of the 
state, stands in its governmental or pub- 
lic character in no contract relation with 
its sovereign, at whose pleasure its char- 
ter may be amended, changed, or revoked, 
without the impairment of any constitu- 
tional obligations, while with respect to 
its private or proprietary rights and in- 
terests it may be entitled to the constitu- 
tional protection. | 

In this case, the city kas no more right 
to claim an immunity for its contract 
with the waterworks compzeny than it 
would have had if such contract had 
been made directly with the state. The 
state, having authorized such contract, 
might revoke or modify it at its pleasure. 


The O’Connell case in the 278th IIli- 
nois (above cited) was itself taken to 
the United States Supreme Court under 
the title of City of Chicago v. Dempsey 
cn writ of error, and was dismissed for 
want of jurisdiction, upon the authority 
of the Pawhuska case, 250 U. S. 651. 

The passage of the Illinois public utili- 
ties act in 1913, and amendments to that 
act since that date, have not modified the 
Illinois law on this point in any respect. 

In the Danville and Freeport cases, de- 
cided before the Illinois Public Utilities 
Commission was thought of, it was held 
that the legislature, acting through a duly 
authorized city council, could fix rates 
lower than those stated in franchise or- 
dinances, despite the objection of the 
companies, from which it necessarily fol- 
lowed that the state legislature acting 
through the city council or any other ap- 
propriate body might likewise fix rates 
higher than those stated in such fran- 
chises. 

The Illinois public utilities act, as in- 
terpreted by the courts, is an authority 
from the legislature to the commission 
to fix rates without regard to franchise 
ordinance, a power which the legislature 
has clearly possessed from the beginning, 
as shown by the Danville and Freeport 
cases. 


France Adopts New Plan for Fi- 
nancing Construction. 
Reporting upon the elaborate program 
of telephone development and expansion 
planned by the French government, the 
American Vice-Consul at La Rochelle 
says that in comparison with other Eu- 
ropean countries, France ranks eighth in 
number of telephone subscribers, having 
354,155 on January 1, 1918, or nine to 
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each 1,000 of inhabitants, whilst Germany 
at that time was reported to have had 
1,421,000, and Great Britain 812,000, or 
22 and 18 per 1,000 inhabitants, respec- 
tively. 

A new feature of the project involves 
abandonment of the present system of 
financing. The state has heretofore fur- 
nished the entire funds for telephone con- 
struction expenditure, and instead will 
now call for the financial co-operation 
of the different departments; they, in 
their turn, to be assisted by the local 
communities interested. The estimated 
cost of the extensions proposed will 
amount to 1,518,000,000 fr., to be spread 
over a five-year period, and it is in pro- 
viding revenue for these disbursements 
that local officials in the above consular 
district are interested. 

The scheme, as planned, involves the 
installation of 20 circuits to serve the 
central regions of France, totalling 91,000 
km., to which will be added 44,000 km. of 
new lines connecting with department 
centers, and 12,000 km. of communal 
lines. In addition to the lines named, 
53,000 km. of independent lines or cables 
will serve the Paris district. 

Another system, with 20,000 km. of new 
circuits, is to be established between A\I- 
sace-Lorraine and the rest of French ter- 
ritory; and 25,000 km. of cables, or three 
times the mileage existing in 1914, will 
be reserved for international communica- 
tion. 

Briefly stated, following the installation 
of 256,000 km. of new circuits—without 
counting the departmental extensions, the 
amount of which will depend upon the 
demands of the rural population—the 
French public will, should the scheme be 
carried out, have at its service 400,000 km. 
of telephone lines, which will be able to 
care for 1,000,000 subscribers. 
Telephone Talk Costs 

Nickel and $100. 

William G. Bock, 1649 South Troy 
street, Chicago, conversed over the tele- 
phone with Judge Howard Hayes, of the 
municipal court the other day, and it 
cost him $100.05. He asked the judge to 
decide a civil suit in his favor. 

The judge fined him the $100 for con- 
tempt of court. The nickel was for the 
telephone. 


Him a 


Wireless Telephone to Be Installed 
by Montana Power Plant. 

Wireless telephone installations for 
communication between its 11 power 
plants in Montana is planned by the 
Montana Power Co., of Great Falls, 
Mont. 

Wireless telegraph aerials and instru- 
ments, already installed at the Big Falls 
plant, near Great Falls, at the Thompson 
Falls plant, and at Butte, are troubled 
with static. The wireless telephone is 
said to be free of that trouble. 


» 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service. 


Higher Rates Granted Leiters 
Ford (Ind.) Telephone Co. 

The Leiters Ford Telephone Co. has 
been authorized by the Indiana Public 
Service Commission to increase its rates 
from $1 for all classes of service to the 
following schedule: 

Individual business, $1.60 net; individ- 
ual residence, $1.50 net; party line busi- 
ness, $1.50 net; and party line residence, 
$1.40 net. The gross rates are to be 10 
cents higher than the net rates, the latter 
to be charged if bills are paid by the 15th 
of the second month of the quarter in 
which service is rendered. 

A valuation of $9,000 was placed on 
the company’s property and an allowance 
of $704 was made for increase in salaries. 


Depreciation Reserve Ordered— 
Higher Rates. 

Permission to increase its annual rates 
was granted the Gridley Telephone Co., 
of Gridley, Ill., by the state public utilities 
commission, in an order issued recently. 
The old and new rates compare as fol- 
lows: 

Old. 
Individual line, business. ..$15.00 
Business extension, wall 
type 
Business 


New. 
$27.00* 


12.00* 


15.00* 
27.00* 


21.00* 
24.00* 
12.00* 


15.00* 
6.00* 


extension, 
type 15.00 
~ Individual line residence.. 12.00 
Two to four-party line, 
residence, wall type ... 12.00 
Two to  four-party line, 
residence, desk type .... 12.00 
Residence extension, wall 
type 
Residence extension, 


*Minus a discount of 25 cents per month 
if payment is made monthly at the office 
of the company, on or before the 15th 
day of the month following the month 
in which rentals were earned. 


The Gridley Telephone Co. furnishes 
service to 182 stations. 

The commission ordered the company 
to set aside a monthly allowance of $33 
to provide for a depreciation reserve, plus 
6 per cent of the cost per annum of all 
new additions made in the future. 


Higher Rural Rates—Depreciation 
Reserve Ordered. 

In an order issued recently by the Illi- 
nois Public Utilities Commission, the 
Rushville, Pleasantview & Browning Tele- 
phone Co., of Rushville, which furnishes 
service to 140 rural stations, is given 
authority to increase its rates for all 


classes of service from $8 to $12 per 
annum. 

The company owns and maintains the 
wire plant, which consists of rural 
grounded party lines, and the subscribers 
cwn and maintain the instruments. 
Switching service is secured at the 
switchboards of other telephone com- 
panies at Rushville and Browning. 

The company was ordered to set aside 
an annual allowance of $348 to provide 
for a depreciation reserve, plus 6 per cent 
of the cost per annum of all new additions 
that may be made in the future. 


Rural Rates Increased in St. Clair 
County, Ill. 

The Millstadt Telephone Co., of Mill- 
stadt, was granted permission by the IIli- 
nois Public Utilities commission recently 
to increase its annual rates as follows: 


Old. New. 
Individual line stations...$15.00 $18.00* 
Party-line stations 12.00 15.00* 
Switching service stations. 4.00 
*Minus a discount of 25 cents per 
month if payment is made at the office of 
- company within 15 days from date 
of bill. 


Postpone Increase for Cumberland 
Telephone & Telegraph Co. 

It is reported that telephone rates in 
New Orleans and throughout Louisiana 
will not be increased, until after De- 
cember. 

The Louisiana Railroad Commission, 
at a hearing held October 19, while not 
refusing the request of the Cumberland 
Telephone & Telegraph Co., for permis- 
sion to increase its exchange rates 25 
per cent, ordered the company to file 
with the commission in printed form, 
within 15 days, schedules for every ex- 
change in Louisiana, 

In addition to this, the company must 
furnish sufficient copies so that they may 
be distributed at every point in the state 
affected by the increase. It is said that 
500,000 copies of the statistics gathered 
by the company in support of its conten- 
tion for an increased telephone charge 
will have to be printed. 


Ordered to Improve Service and 
Condition of Plant. 

Contingent upon the furnishing of bet- 
ter service and an improvement in the 
condition of its plant, a temporary in- 
crease in rates for a period of 13 months 
from November 1, 1920, was granted the 
DeKalb County Telephone Co., for service 
in Maysville, Fairport, Amity, Osborn, 
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Santa Rosa, Weatherby, Woods, a1 

Clarksdale, Mo., in an _ order issue 

October 18 by the state public service com- 
mission. The monthly rates charged b: 
the company at the present time an 

which have been in force since January 1, 
1917, are as follows: 


Business, direct line 

Business, two-party line 

Business, four-party line 

Extension sets 

Residence, direct line 

Residence, two-party line 

Residence, four-party line 
Extension sets 

Additional charge for desk set equip- 


Movinc CHARGE. 


Instrument moved within the room.. 
Instrument moved within the build- 
ing 
Instrument 
building 


RURAL OR FARMER LINE SERVICE. 


Class A switching 
Class B service 
Class C service 
Class D service 

Discount of 25 cents per month allowed 
for payment by the 15th day of the cur- 
rent month. The discount of 25 cents per 
month, however, does not apply to the 
Class A or rural switching service. 

The temporary increase allowed fol: 
lows: 


Business, direct line 

Business, two-party line 

Business, four-party line 

Extension sets 

Residence, direct line 

Residence, two-party line 

Residence, four-party line 

OR rrr re 

Additional charge for desk _ set 
equipment 


MovinGc CHARGE. 
Instrument moved within the build- 
ing 
Instrument moved outside the build- 


RURAL OR FARMER LINE SERVICE. 


Class A switching 

Class B service 

Class C service 
Class D service 12 


Rents due and payable: Rural, mont! 
ly or quarterly in advance; town, month’ 
in advance. 


The De Kalb County Telephone Co., i 
corporated in December, 1911, has a ca 
ital stock of $25,000, of which $18,250 h: 
been sold at par and paid for. The cor 
pany owns a considerable number of rur’! 
lines extending throughout the county. } 
the cities and towns the service is part’ 
metallic and partly grounded. Local b: 
teries are used throughout the entire s) 
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A condition 
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entire line. 














Pole reinforced 
withcreosote 
stub. ‘Courtesy 
U.S. Forest 
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Open Tank process carbosoting plant of Southern California Edison Company. Simble, effective, 
economical tanks with a capacity of 75 to 150 poles each day. 


Pole Salvaging 


and Timber Conservation 


IX inches of decay at the 


ing platforms, derrick, piping, 





ground line is all that’s 
needed to weaken a cedar pole 
so that replacement is abso- 
lutely necessary. 


What do you do with the rest Hh ) H 


of the pole—the many feet of | rel 
eround ? 

Several of the more progressive public 
utilities corporations have found an econom- 
ical and satisfactory answer to that ques- 
tion. They salvage the sound portions, creo- 
sote them thoroughly with Carbosota Liquid 
Creosote Oil and use them for short-pole 
lines and guy posts. The result is a big sav- 
ing in money and a substantial contribution 
to the cause of timber conservation. 


The illustration shows the Open-Tank 
process carbosoting plant of the Southern 
California Edison Company, at Los Angeles 
—one of the pioneers in pole-salvaging 
nractice. 

This plant is simple but very efficient. It 

msists of two treating tanks 9 feet wide, 9 

‘et long and 11 feet deep; scaffolding, work- 
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valves, pump, and two 10,000 
vallon storage tanks. Carbosota 
is purchased in tank cars, thus 
insuring the lowest price. The 
capacity of the plant is from 75 


yoy 


iq ve Lagat ll il to 150 poles (depending upon 


; re. t 
sound timber that stood above its 


their size) per day. 

Plants quite similar to this 
type are practicable for con- 
sumers whose yearly requirements exceed 
2,000 poles, and can be installed at surpris- 
ingly low cost. 

They make it possible not only to salvage 
old poles, but also to treat new poles, cross- 
arms and much of the lumber used for con- 
struction purposes. The best practice is to 
assemble poles for seasoning beforetreatment 
when seasoned poles are not available. 


Further information and technical serv- 
ice may be had free, upon request to our 
nearest office. 

Write for folder No. 406 entitled “Creo- 
soted Poles are Economical.” 

(Poles should be thoroughly seasoned, especially when surface treatments are 


to be applied, and the portion to be treated carefully cleaned of all adhering inner 
bark.) 
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tem. All of the rural lines are grounded. 


and the trunk lines connecting: its seven 
exchanges are metallic and grounded. 

Service is now being furnished to 1,632 
subscribers, of which 113 are business, 
1,435 residence, 81 rural switching, and 3 
miscellaneous. Of the total number, 1,420 
own their instruments. 

The property operated by the company 
was originally purchased at public auc- 
tion for $16,300, but the company has 
made additions and extensions in amount 
of $47,559.18, and claims a value of $63,- 
&59.18. About $33,000 in cash«has been 
invested in the property by the stockhold- 
ers. The $30,000 remaining, the company 
claims to have expended and the money 
was derived from the profits of conduct- 
ing the business. Dividends of 8 per cent 
have been paid each year on the capital 
stock sold. 

Free service is given the subscribers to 
all exchanges owned by the company and 
also to some other telephone companies, 
so that the entire property owned by the 
company is available to any of the sub- 
scribers connected with any one of the 
seven exchanges. ; 

The commission did not make an in- 
ventory of the property, but made an in- 
spection of it and fixed $50,000 as a ten- 
tative value for rate-making purposes. 

At the hearing a great deal of testimony 
was introduced by subscribers tending to 
show that the service furnished is unre- 
liable, unsatisfactory, and not to be de- 
pended upon; that the lines, telephones, 
switchboard, and other equipment of the 
company were neglected; and that the 
service furnished as a whole did not com- 
pare favorably with that furnished by 
other telephone companies in the vicinity. 

Inspections of the property were made 
by a representative of the commission who 
found that the company is not maintain- 
ing the property as it should, especially 
the rural lines. 

The company states: that it is asking 
for an increase in order to secure addi- 
tional funds to erect cable at one of its 
exchanges and otherwise improve the 
property, also that its property was seri- 
ously damaged during a severe storm last 
winter. 

The commission allowed the increase in 
rates, with the understanding that the 
service now being furnished will be im- 
proved and the property placed in first- 
class condition. 


Valley Home (Mich.) Co. In- 
creases Rates 15 Per Cent. 
Authority to increase its rates approxi- 
mately 15 per cent was granted the Val- 
ley Home Telephone Co., of Saginaw, 
by the Michigan Public Utilities Com- 


mission on October 21. The towns af- 
fected by the increase are Bay Port, 
Gagetown, Otisville, Owendale, Birch 
“Run, Clio, Fairgrove, Frankenmuth, 
Mayville, Reese, Sebewaing, Unionville, 
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Vassar, Saginaw, and Bay City. The 


annual rates are as follows: 


3Ay Port, GAGETOWN, OTISVILLE, OWEN- 
DALE, 


Business individual line 
Business two-party line 
Residence individual line 
Residence two-party line 
Residence four-part} line 
Farm residence, within 3 miles of 
central 
Farm residence, within 6 and over 
3 miles from central 
Farm residence, within 9 miles and 
over 6 miles from central 
Farm residence over 9 miles 
BircH Run, Cuito, FAIRGROvE, FRANKEN- 
MUTH, MAYVILLE, REESE, SEBEWAING, 
UNIONVILLE, VASSAR. 
Business individual line 
Business two-party line 
Residence individual line 
Residence two-party line 
Residence four-party line 
Farm residence, within 3 miles of 
central 
Farm residence within 6 and over 
3 miles from central 
Farm residence within 9 miles and 
over 6 miles of central 
Farm residence over 9 miles...... 
SAGINAW AND Bay City. 
Business individual line 
Business two-party line 
Residence individual line 
Residence two-party line 
Residence four-party line 
Farm residence, within 3 miles... 
Farm residence within 6 miles and 
over 3 miles 
Farm residence within 9 miles and 
over 6 miles 33.00 
Farm residence over 9 miles ..... 36.00 


27.00 


$62.40 
Onc tees 6 ae 
38.40 
31.20 
94.00 
97.00 


30.00 


Allowed Higher Rates and Service 
Connection Charges. 
Permission was granted the Atwater 
Telephone Co., of Atwater, Minn., on 
October 19 by the state railway commis- 
sion to increase its local and rural rates 
and to place in effect service connection 
and miscellaneous charges, as of Novem- 
ber 1. Here are the old and new.monthly 

rates: 

: ’ Old. New. 
ivi line business..... $1.50 $2.50 
Individual line, residence... 1.25 1.50 
Two-party line, residence... 1.00 1.25 
Multi-party rural 1.50 
Extension, business and resi- 

dence 25 50 
Extension bells 10 25 
Rural switching with a mini- 

mum of $18.00 per circuit, 

per year 25 BD 

Telephone rentals payable quarterly in 
advance. 


Individual 


The service connection charges are as 
follows: 


Instru- 
ment not Instrument 
in place. inplace. 
sv pee $1.50 
1.50 1.00 
1.00 No charge 


Business stations 
Residence stations 
Extension stations 


Move charges and charges for changes 
in directory listings are the same as those 
allowed other Minnesota companies with 
like connection charges. 


Vol, 79; No. 1 
The Atwater Telephone Co., a.corpor 
tion, organized in 1904, now serves a 
proximately 163 town and rural statio 
and performs switching service for 2:5 
rural connecting stations. 
In its application for increased rat 


‘ the company requested the commission to 


approve a rural switching rate of 50 cen 

per month. A number of representativ 

of rural telephone companies were present 
who protested against such an increas: 
The commission allowed a switching ra 

of 35 cents per month, pending an investi 
gation as to the actual cost involved in 
furnishing this service. 


Authorized to Increase Rates and 
Establish Connection Charges. 
In an order issued October 26 by the 

Minnesota Railroad & Warehouse Com- 

mission, the Morristown Telephone Co., 

is granted permission to increase its local 
and rural rates and establish service con 
nection and miscellaneous charges at 

Morristown. The present rates of the 

company are as follows: 


Business stations 
Residence stations 
Rural multi-party 


The new rates and the service connec- 
tion charges allowed, which became ef- 
fective November 1, are as follows: 


Individual line, business 
Two-party line, business 
Individual line, residence 
Extension stations, business or resi- 
dence (net) j 
Rural multi-party, metallic circuit.. 1.75 
Rural multi-party, grounded circuit 1.50 
All rates are to be billed gross, except 
where quoted net, and payable quarterly, 
with a discount of 75 cents if paid on or 
before the 20th day of the first month 
of the quarter; a discount of 50 cents 
if paid on or before the 20th day of the 
second month of the quarter and 25 cents 
if paid on or before the 20th day of the 
third month of the quarter, in which the 
service is rendered. 
SERVICE CONNECTION CHARGES. 
Business or 
Busi- Resi- Resi 
ness dence dence Ex- 
Stations Stations tension 
Instrument not in 
yan eT OSTae eR § $2.00 $1.50 $1.00 
Instrument in 
1.50 1.00 No chg. 


Move charges and charges for changes 
in directory listings are the same as those 
allowed other Minnesota companies with 
like connection charges. 

The Morristown Telephone Co. bi 
operation in 1903, and now serves 
proximately 41 town and 286 rural 
tions. 


Local and Rural Rates Increa 
in Waverly and Montrose, Minn. 
The Wright County Telephone Co., : 

erating at Waverly and Montrose, 

furnishing service to approximately 
subscribers, was authorized by the \ 
nesota Railroad & Warehouse Com: 
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SPECIFICATIONS 


— for — 
BUTT-TREATING CEDAR POLES 


P & H Guaranteed Penetration 
Process 





HEIGHT OF TREATMENT 
The butts of all poles shall be treated to 
the height as set forth in the table below. 


PENETRATION RESULT 

The sapwood of each and every pole shall 
be impregnated with the preservative to a 
depth of one-half inch in every portion of the 
pole in that area between the plane designat- 
ed as the height of treatment as set forth in 
the table below, to a plane one and one-half 
feet below the standard ground line, unless 
the sapwood be less than one- -half inch in 
thickness, in which case the impregnation 
will be to the full depth of the sapwood 
throughout this area. 


PENETRATION TEST 

The result shall be determined by making 
frequent tests with an increment borer, re- 
moving thereby a plug taken from this area 
at a point one foot below the standard ground 
line. The hole from which this plug is re- 
moved will then be sealed with Creosote, 
after which a creosoted plug will be tightly 
driven in. 

PRESERVATIVE 

The preservative shall be a pure coal-tar 
distillate obtained entirely from coal gas or 
coke-oven tar and must not contain any ad- 
mixture of any other tar oil or residue ob- 
tained from petroleum or any other source, 
including coal-gas or coke-oven tar and must 
conform to the standard specification of the 
American Wood Preservers Association, and 
the American Railway Engineers Association 
for Creosote Oil, and the National Electric 
Light Association’s ‘‘A’’ Specifications cov- 
ering coal-tar creosote. 


Length Standard 
of Poles Ground Line 
16 feet 4 feet 


Height 
of Treatment 
feet 
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GUARANTEED 
One -Half Inch 
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You Really Get This In Place 
of Uncertain Results 


HE specifications for the P & H 

Guaranteed Penetration Process 
are not a specified method of Butt- 
Treatment but are specifications that 
produce a guaranteed one-half inch 
penetration result. 


The result specifications printed here are 
not only rigidly carried out, but are also 
securely backed up bya written guarantee 
on poles butt-treated by this process. 
Page & Hill Co. guarantees without quali- 
fications to refund the entire butt-treating 
price on ren pole that does not show 
the prescribed 3 inch uniform penetration. 


This is a radical departure from old 
methods. Every pole-buyer knows what 
this means in enabling him to keep down 
his pole maintenance costs. 


Insist on getting the genuine, the P & H 
Guaranteed Penetration Process. Do not 
be satisfied with any substitute process. 


Full Particulars on Request. 


PAGE & HILL CO. 


Minneapolis, Minn. 


BRANCH OFFICES: 


1111 Carter Bidg., HOUSTON, TEXAS 
311 Sumpter Bidg., DALLAS, TEXAS 
1416 Starks Bidg., LOUISVILLE, KY. 


Leer yp 


ou Really Get 
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Op Originators of the P & H Guaranteed Penetration 
YUU) Process. Producers, manufacturers, and foremost YY 
kl Lp, in the Butt-Treatment of Cedar Poles. Wa UYY”"’ 
This dise countersunk on the butt-end Yep, Ta 
of every pole Butt-Treated by the P & H yp YY 
Guaranteed Penetration Process is your iy 


assurance of one-half inch penetration. ppp Ws VL 
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sion on October 25 to increase tts “local 
and rural rates as follows and place in 
effect service connection and miscellan- 
eous charges: 


Rates Per Month. 

Old. New. 

Individual line; business.....$2.00 $2.75 
Extension stations,. business a 

(net) yf) i 
Individual line, residence .... 1.50 a9 
Four-party line, residence.... 1.25 0 
Extension stations, residence 

(net) a 50 
Rural multi-party 
Rural multi-party, metallic 

circuit > 
Rural multi-party, grounded 

circuit 
Season stations at 

season ) , 18.00 

All rates are to be billed gross except 
where quoted net. 

A discount of 25 cents is allowed on 
all local gross rates if paid on or before 
the 20th day of the month in which the 
service is rendered. 

Rural rates are payable quarterly in 
advance, with a discount of 75 cents if 
paid on or before the 20th day of the 
first month of the quarter; 50 cents if 
paid before the 20th day of the second 
month, and 25 cents if paid on or before 
the 20th day of the third month of the 
quarter, in which the service is rendered. 

Season rates for lake service is payable 
in advance, with a discount of $3, if paid 
on or before the 20th day of the first 
month in which the service is rendered. 


1.75 


1.50 


lake (per — 


The 


charges were authorized: 


following service connection 


SERVICE CONNECTION CHARGES. 
Business or 
Busi- Resi Resi- 
ness dence dence Ex- 
Stations Stations tension 
Instrument not in 
place $2.00 
_Instrument i 


$1.50 $1.00 


1.50 1.00 No chg. 

Charges for moves and changes in di- 
rectory listings are the same as those 
allowed other Minnesota companies with 
like connection charges. 


Minnesota Independent Company 
Authorized to Increase Rates. 
Permission to increase its local and 

rural rates and establish service connec- 

tion and miscellaneous charges was 
granted the Hastings Telephone Co., of 

Hastings, by the Minnesota Railroad & 

Warehouse Commission in an order is- 

sued October 29%. The old and new 

monthly rates and the service connection 


charges allowed are as _ follows: 


Old. New. 
Individual line, business .$2.50 $3.00 
Two-party line, business . 2.00 2.50 
Extension stations, business. 1.00 1.00 
Individual line, residence.... 1.50 2.00 
Two-party line, residence . 1.25.. 1.50 
Four-party line, residence.... 1.00 1.2! 
Extension stations, residence. 50° .50 
Rural multi-party -... 125 1.50 
Extension bells, Business or 
residence re 25 
Intercommunicating  stations..... 1.00 
Temporary disconnects at one-lialf-the 
regular rate for any class of service: - 
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SERVICE CONNECTION CHARGES. 
Busi- Resi- ~ Exten- 
ness dence sion 

Stations Stations Stations 
Instrument not in 
place 
Instrument in, 


$1.00 
No chg. 


Charges for moves and changes in di- 
rectory listings are the same as _ those 
allowed other Minnesota companies with 
like connection charges. 

The Hastings Telephone Co., a corp- 
oration, operates a common battery ex- 
change and 


serves approximately 761 


town and 292 rural stations. 

No Telephone Company Can Live 
on Dollar-a-Month Rate. 
Declaring that no telephone company 
can charge a rate of $1 a month and 
live, the Nebraska State Railway Com- 
mission says it will waive any financial 
showing or data with respect to invest- 
ment on the part of the Farmers Tele- 
phone Co., of Litchfield, and grant it an 

increase to $1.25. 

The company is a small one that has 
paid a total of 17 per cent in dividends in 
the 14 years of its existence. 
told the commission it is 
operated at a loss. The charges were 
75 cents a month to stockholders who 
maintained their lines and bought their 
own batteries, and $1 
others. 


Its officers 


now being 


a month for all 
The commission says that the 
proper method of operating a company is 
to make a charge that applies to all 
patrons alike, and at a rate that will pay 
a fair return on the investment. It 
corgmends the officers for abandoning the 
old discriminatory method. 


Minnesota Company Allowed Serv- 
ice Connection Charges. 

Authority to increase its local and rural 
rates and place in effect service connection 
and miscellaneous charges on November 1 
was granted the New Prague Telephone 
Co., of New Prague, Minn., by the state 
railway commission in an order issued 
October 14. The old and new monthly 
rates follow: 


Old. New. 
Individual line, business ....$2.00 $2.75 
Extension stations, business 
(net ) 50 ah) 
Individual line, residence.... 2.00 1.75 
Partv line, residence 
Four-party line residence 
Extension stations, residence 
(net) 
P. B. X. trunk lines 
P. B. X. stations, 
(net) 
Rural multi-party 
Rural multi-party, 
circuit 
Rural multi-party, grounded 
circuit iss a 
Rural switching (net) 25 35 
All rates to be billed gross except 
where quoted net. A discount of 25 cents 
per month is allowed on all gross rates if 
paid on or before the 15th day of the 


1.50 


foreign, 


metallic 


“month in which the service is rendered; 
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except that the rural multi-party rates ; 
to be billed quarterly, in advance, witl 
discount of 75 cents if paid on or bef: 
the 15th day of the first month of t 
quarter; a discount of 50 cents if pa 
on or before the 15th day of the seco 
month of the quarter and 25 cents 
paid on or before the 15th day of 
third month of the quarter in which t 
service is rendered. 


The service connection charges allow 
are as follows: 


Busi- Resi- Exte 
ness dence sion 
stations. stations. stations. 
Instrument not in 
place 
Instrument 
place 


$1.50 $1.00 
1.00 No charge 


Charges for moves and changes in di- 
rectory listings are the same as those al- 
lowed other Minnesota companies with 
like connection charges. 

The New Prague Telephone Co. oper- 
ates a magneto exchange, serving approxi- 
mately 196 town, 110 owned rural, and 63 
rural connecting stations. 


Purchase Price Not Basis for Ad- 
ditional Stock Issue. 

The Nebraska State Railway Commis- 
sion has refused the application of the 
Citizens’ Telephone Co., of Malmo, for 
permission to issue $66,877 of new stock, 
but has granted it authority to issue $44,- 
000. The application set up that the 
present owners paid $44,000 for the plant 
in 1914, that deferred dividends amount 
to $15,177, additions and betterments to 
$10,250, bills payable $2,450, and future 
additions and betterments to $5,000. The 
present capitalization is $13,000. 

H. A. Cheney purchased the plant in 
1914 for $44,000 from a man named 
Jamison, and the same year sold a half 
interest to E. C. Hunt, for $22,000. Mr. 
Hunt managed the property 
since. 


has ever 

The commission thinks they paid too 
much for the property, and declines to 
take the purchase price as the basis for 
the additional stock In a recent 
rate hearing, its engineers figured the cost 
to be $83,000 and the depreciated or 
present value $58,000. In 1916, it fixed 
the depreciated value at $32,030. 

There being no books of record to 
show the actual value at the time of pur- 
chase, the commission says it must take 
the engineers’ figures as the basis, and 
this will permit of a total of but $57,100. 
The company has paid an average divi- 
dend of but 3.9 per cent in the past. 


issue. 


Independent Company Asks "er- 
mission to Transfer Franchise. 
A physical consolidation of the Nor- 
wich exchange plants of the New York 
Telephone Co., and the Marquis ‘ele 
phone & Telegraph Co., is indicate! i 
an application filed with the New York 
Utilities Commission on October 2° by 
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Order Now---And Be Prepared 


For Winter Storms 
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Line Wire Sleeve before twisting 








Line Wire Sleeve after twisting 


The strength and transmission efficiency of your lines are largely dependent on the strength of the 
bd 7 Sel) 


splices. The best guarantee for satisfactory service you can have is 


RELIABLE SLEEVES 


(for Perfect Splicing) 





Reliable Sleeves are made and inspected to comply with the standard specifications of the largest 
telephone and telegraph companies. 


Every sleeve that is shipped from our factory is guaranteed to pass inspection under these most 
exacting specifications. 


Reliable Copper Sleeves have ample length, and strength to assure splices as strong as the line 
itself, and moreover make a low resistance splice. 


Reliable Double Tube Copper Sleeves 


(A. T. & T. Standard) 


The “Rust Resisting Qualities” of RELIABLE Tinned Steel Sleeves far surpass any others, be- 
cause of perfected methods of manufacture, which insure a “heavy” and “uniform coating” of tin. 


A TEST WILL PROVE IT! 


Underground Cable Sleeve 


Reliable Single Tube Split Tinned Copper Cable Sleeves are just the thing for splicing under- 
ground cables. The heavy copper makes a strong splice; the tinning and open slot enable the 
cable man to make a perfect soldered joint. The taper enables him to insulate the splice, as well 
as the joint itself is insulated. 


lectric Company 








3145 Carroll Avenue — ' CHICAGO, U. S. A. 
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the Marquis company, asking for ap- 
proval of the transfer to it of a fran- 
chise granted by the city of Norwich 
to James B. Marquis in February, 1895; 
also asking for authority to issue $140,- 
000 in first mortgage bonds and: $29,400 
in 7 per cent preferred stock. 

It is stated that the New York Tele- 
phone Co. has agreed to the transfer to 
the Marquis company of its Norwich ex- 
change property, except its trunk lines, 
and that the estimated cost of making 
the consolidation of the two exchanges 
and other improvements is $40,000. 


Condition of Plant Improved— 
Higher Rates. 

On October 26, the Wisconsin Railroad 
Commission authorized the Theresa 
Union Telephone Co. to increase its rates 
for telephone service effective November 
1. The old schedule of yearly rates were 
as follows: 


One station per line, untimited vil- 
lage service only 

One station per line, unlimited vil- 
lage and rural service 

Party line, unlimited service. within 
village only 

Party line, unlimited 
rural service 

Party line, unlimited service, entire 
system 


RuRAL Service, BusINESs OR RESIDENCE: 


Party line, one exchange $12.00 

Party line, entire system 16.00 

Party line, LeRoy to Knowles.... 9.00 

Extension bells, $1.20, $1.80 and $6 re- 
spectively. 

Calls from village stations, $9.00 class, 
to rural station, 10 cents each. 

Extension telephones owned by subscrib- 
ers, no charge. 


The new rates affect the company’s ex- 
changes at Campbellsport and Theresa 
only, and are as follows: 


Village 
Village 
Village 
Village 
Village 


one-party 
two-party 


one-party residence........ 2 
two-party residence 

Village four-party residence 

Rural residence 

Rural business 

Village or rural extension sets..... 
Village or rural extension bells.... 
Village . or rural extension bells 

(loud) 25 
Desk sets on rural lines (extra)... .15 

Special trunking service from ‘rural 
subscribers of one exchange with either 
of the other exchanges, $3 per year net, 
billed semi-annually January 1 and July 
1, $1.75 gross, subject to an allowance of 
25 cents if paid during January for the 
first half year and similarly if paid dur- 
ing July for the last half year. 

The foregoing local rates are net. The 
gross rates are 10 cents additional, the 
difference being the discount allowed for 
prompt payment of bills. 


The company operates exchanges at 
Theresa, Campbellsport, and Kewaskum 
with tolf lines connecting these ex- 
changes. It is also connected with the 
toll lines of the Wisconsin Telephone Co. 
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In a decision issued June 3, 1919, the 
commission refused to approve a pro- 
posed increase in the rates of the com- 
pany because of the necessity for a con- 
siderable improvement in the system, but 
in refusing to approve the schedule, the 
commission stated that final order on the 
application would be held in abeyance for 
a period of one year, or until the com- 
pany should have complied substantially 
with the service requirements of the 
order. It now appears that the company, 
insofar as its Campbellsport and Theresa 
exchanges are concerned, has complied 
with the provisions of the order. 

The testimony shows that at the Camp- 
bellsport exchange a new building has 
been constructed, a new switchboard in- 
stalled, that the loading of the line has 
been reduced in compliance with the in- 
structions of the commission, that a con- 
siderable amount of cable has been in- 
stalled, and that in many cases new drops 
have been put in. In addition, there has 
been a change in management at Camp- 
bellsport from which officers of the com- 
pany seem to expect good results. At 
the “Theresa exchange, the reduction in 
the loading of has been accom- 
plished, cable has been installed and the 
system generally overhauled. 

At the Kewaskum exchange this work 
had not been completed at the time of 
the hearing due to the fact that the com- 
pany was negotiating for the purchase 
of the lines ci the East Valley Telephone 
Co., of Campbellsport, and that the con- 
struction work necessary would be de- 
termined by the outcome of these nego- 
tiations. The value of the property used 
for the purposes of this case was $52,860. 


lines 


Service Improved — Entitled to 
Higher Rates, 

In a previous order of the Wisconsin 
Railroad Commission, dated October 1, 
1919, the Bangor Telephone Co., of Ban- 
gor, was refused an authorization to in- 
crease its rates until the number of su- 
scribers on its heavily loaded lines was 
reduced and it had otherwise improved 
its service to conform to the standards of 
the commission. 

It now appears that the company has 
improved its service to an extent satis- 
factory to the commission, and on Octo- 
ber 22, the commission authorized it to 
plece in effect the following increased 
schedule of rates: 

Business, one-party 
Business, two-party 
Residence, one-party 
Residence, two-party 
Residence, four-party 
Rural party lines, per quarter ! 

Exchange rentals are subject to a dis- 
count of 25 cents per month for prompt 
payment. Rural party line rentals are 
discounted 75 cents per quarter when 
payment is made within the first month 
of the quarter, 50 cents, within the sec- 
ond month of the quarter and 25 cents 
within the third month of the quarter. 
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Connection Between Telephon: 
Systems in Kansas. 

Because two telephone companies con- 
nect their systems of lines and exchangés 
on the switchboard of one of them, ar 
give to each other telephone service under 
a contract, a third telephone company 
has no common-law right to connect its 
system of lines and exchanges with thx 
same switchboard on equal terms. 

A telephone company, claiming the rigitt 
to compel physical connection of its sys- 
tem of lines and exchanges with the 
switchboard of another telephone com- 
pany, by virtue of provisions of the pub- 
lic utilities act, has a plain and adequate 
remedy in the ordinary course of law by 
application to the court of industrial re- 
lations—Clay County Co-operative Tele- 
phone Association v. Southwestern Bell 
Telephone Co.; Supreme Court of Kan- 
sas; 190 Pacific, 747. 

Basis of Telephone Rates for Com- 
panies in Michigan. 

A telephone company is entitled to a 
reasonable return upon the present market 
value of the property used—that is, the 
market value and reproduction costs, less 
depreciation. 

A city operating under a home rule 
charter does not have the sole power to 
fix telephone rates within the city. The 
state has the right to regulate such rates. 

An order of the railroad commission 
permitting a telephone company to charge 
rates which will net 8 per cent on the 
value of the property in use and 5.6 per 
cent for a depreciation fund, is not un- 
lawful or unreasonable under public acts 
1913, No. 206, § 18—City of Detroit v. 
Michigan Railroad Commission; Supreme 
Court of Michigan; 177 Northwestern, 
306. 

Cannot Oust Telephone Company 
From Streets. 

Where a telephone company is in 
the streets of a city by permission of the 
city authorities, and the city is accepting 
benefits from it through the gratuitous 
rendition of service, etc., the company 
is not a trespasser. 

An action in quo warranto against it 
by a private citizen and taxpayer of the 
city to oust it from its use of the streets, 
the court held, is premature, and should 
be dismissed without prejudice—Moun ‘ain 
States Telephone & Telegraph Co. v. \il- 
son; Supreme Court of Colorado; 190 
Pacific, 513. 


Installation and Removal Charges 
for Telephones. 

Under an ordinance granting a tele- 
phone franchise, fixing rates for ‘ocal 
telephone service, and providing that for 
the removal! of a telephone from one } ce 
to another in the same building tere 
should be no charge, unless more ‘ian 
one move is requested within 12 
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and Linemen 


We can meet requirements with 
immediate shipments of these tools. 


Here are Useful 
Tools for Electricians 


ELECTRICIANS’ KNIFE—A handy combination for the electrician, combining 
an emergency screw driver, a knife blade for cutting or stripping wire; locked 
so that it cannot close during use. The commendable features are a well- 
tempered blade, a strong joint, a solid well-proportioned hand-fitting handle 
and a lock to keep the blade securely open, yet promptly releasable when it is 
desired to close the blades. Screw driver blade is locked when open; to unlock, 
press down on large blade. 


ELECTRICIANS’ SCISSORS—Designed for the electrician and mechanic. Will 
stand continued hard service. Made of high-grade steel properly tempered. 
Has a screw hinge, allowing adjustment. Nickel plated finish. 


ELECTRICIANS’ TWEEZERS—Electricians’ wire tweezers are used quite ex- 
tensively in the electrical field in picking up small objects, and “fishing” for 
small wires, and they are found useful in a number of other ways. Furnished 
in either “V-pointed” or “rounded point” style. 


Mathias Klein & Sons, 3200 Belmont Ave., Chicago 
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of rosin flux. 


of Kester less. 


in the world to use. 


By Pulling Flux in the Solder 
We Cul Your Work One Third 


Why foolwithseparate fluxand waste thirty- 
three per cent of your time when you can 
do all of your soldering 
with a wire 


is a wire of solder inside of which is a core 
Just the right proportion to 

do the job— 
It’s the simplest thing 


no more no 


Flux-Core Wire Solder 
and save that much 
time. You can do your 
most delicate electrical 
work easily with the 


Kester 


Rosin-Core 


Wire Solder 


Merely 
heat the parts to be united 
and put on your melted 
solder. You will get a per- 
fect job every time. 

Kester 


Rosin - Core Wire 


best possible results without the fuss and 
bother necessary when using the old- 





and ten-pound spools. 


fashioned methods. Kester Acid-Core Wire Solder is supplied 





Solder comes in one-pound coils and on one, five 
All supply houses carry it. 


for general work. 


SEND THE COUPON TODAY FOR FULL INFORMATION 

© 1 CHICAGO SOLDER CoO., Tel.-11-6-20 
CHICAGO -U-$-A: 7 4201 Wrightwood Ave., Chicago, U. 8. A. 
: con wh eee send me a free sample of Kester Rosin- 
I PS ian deen oee< WETTETUTTILIITELE TT TTT it 
Southern Sales Representatives i ee OE Se eR a Lee” ee 
Address sd Sun ine ede tise ks bath vice daveb alearacted 
a a A eect ern eens 
Chattanooga, Tenn. - Our Supply House Is.......... ee ae 
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months for which a charge not to ex- 
ceed $2 might be made, the telephone 
company is not authorized to 
make a of $3.50 for the in- 
removal of telephones; 
franchise is to be strictly con- 
strued against the telephone company and 
in favor of the city, whatever not given 
terms being withheld— 
Telephone Co. v. City of 
Court of Civil Appeals of 
Southwestern, 995. 


charge 
stallation and 


since the 


in unequivocal 
Greenville 
Greenville ; 
Texas; -221 


Summary of Commission Rulings 
and Schedule of Hearings 


ARKANSAS 
December 7: Hearing at Little Rock 
on application of the Two States Tele- 
thone Co., of Texarkana, for authority 
to increase its rates for residence tele- 
phones 33% per cent and business tele- 
phones 50 per cent. 


DELAWARE 


October Hearing at Wilmington 
on application filed by the Diamond State 
Telephone Co. for increased rates. The 
company claims that it has been unable 
to pay dividends for a number of years 
and needs revenue to inaintain a high 
grade of service ' 


99 e 


ILLINOIS 

November 3: Hearing at Springfield 
on application of the Central Union Tele- 
phone Co. for increased rates in Ed- 
wardsville and vicinity. Ne. 10960. 

November 4: Hearings at Springfield 
on applications of the Farmers & Mer- 
chants’ Telephone Co., of Lovington; the 
Murdock Mutual Telephone Co., of Mur- 
dock; and the Marissa Telephone Co., of 
Marissa for increased rates. Nos. 11030, 
10848, and 11042. 

November 4: Hearing at Springfield 
on application of the Dalgren Telephone 
Co. for approval of purchase by the Dal- 
gren Telephone Co. and sale by the Dal- 
zren Peoples Telephore Co. of the ex- 
change at Dalgren, also for a certificate 
of convenience and necessity to the Dal- 
gren Telephone Co., and authority to 
*ssue $2,400 of its capital stock. No. 
11044. 

November 5: Hearing at Springfield 
on application of the Murphysboro Tele- 
phone Co. for increased rates in 
Metropolis, Brookport, Samoth, and 
Joppa. No. 9812. 

KANSAS 

October 20: Hearing at Pittsburg on 
application of the Mulberry Telephone 
Co. for increase in rates in Mulberry. 

November 8: Hearing on application of 
the Kansas Telephone Co., of Ottawa, 
for increased rates postponed from Oc- 
tober 18 until this date. 

MINNESOTA 

October 25: The commission author- 
ized the Wright Courty Telephone Co. 
te increase its local and rural rates and 
establish service connection and miscel- 
laneous charges in Waverly and Mont- 
rose. 

October 25: Permission granted the 
Morristown Telephone Co., of Morris- 
town, to increase its local and rural rates 
and place in effect service connection and 
miscellaneous charges 

October 29: Permission granted the 
Hastings Telephone Cv. to increase its 
local and rural rates and establish service 
connection and miscellaneous charges in 
Hastings. 


November 5: MHearing at Brecken- 
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ridge on application of the Breckenridge 
Telephone Co., of Breckenridge, for au- 
thority to increase its local and rural 
rates. 

November 8: Hearing at Dawson on 
application of the Farmers’ Mutual Tele- 
phone Co. for authority to increase its 
rural telephone rates and to establish 
service connection and _ miscellaneous 
charges in Cerro Gordo. 

November 9: Hearings at Dawson and 
Canby on application of the Town & 
Country Telephone Co. for authority to 
increase its local and rural rates and 
place in effect service connection and mis- 
cellaneous charges in Dawson, Canby, St. 
Leo, and Porter. 

November 12: Hearing at Brower- 
ville on application of the Browerville 
Telephone Co. for authority to increase 
its local and rural rates at Browerville. 


Missouri 

October 23: Supplemental orders issued 
suspending until April 28, 1921, proposed 
increases in rates for the Cape Girardeau 
Telephone Co., of Cape Girardeau; the 
Brashear Telephone Co., of B rashear : 
and the Sumner Telephone Co., of Sum- 
ner. Nos. 2560, 2557, and 2558. 

October 23: Order issued authorizing 
Walter O. Mills, owner of the Platte 
County Telephone Exchange, of Platte 
City, to deliver a deed of trust or trust 
agreement in favor of Coates C. Cock- 
rill, of Platte City, as trustee, covering 
all of the property of the Platte Countv 
Telephone Exchange, for the purpose of 
securing an issue of bonds aggregating 
$13.500. The commission authorized Mr. 
Mills to issue such bonds bearing interest 
at 7 per cent, due in 10 years, with the 
option to pay off and discharge any bond 
in full on any interest paying date. The 
proceeds derived from the sale of these 
bonds are to be used for the purpose of 
discharging and refunding existing obli- 
gations against the Platte County company. 

October 25: Orders issued suspending 
until February 28, 1921, proposed ad- 
vances in rates for the Mutual Telephone 
Co., of Greenfield; the Southwestern Bell 
Telephone Co., of Marshall; and the Leon 
& Lineville Telephone Co., of Mercer and 
Saline. Nos. 2762, 2763, and 2764. 

October 25: Supplemental order issued 
authorizing the Sedalia Home Telephone 
Co., of Sedalia, to continue in effect for 
a further period of 13 months, from 
November 1, 1920, the rates allowed to 
be charged in an order issued September 
20, 1919. At the end of this period, the 
rates charged prior to September 20, 1919, 
are to be in effect unless otherwise ordered 
by the commission. No. 2175. 

October 25: Supplemental order issued 
authorizing the El Dorado Springs Tele- 
phone Co., of El Dorado Springs, to con- 
tinue in effect for a further period of 15 
months, from November 1, 1920, the 
rates allowed to be charged in an order 
issued September 26, 1919, at the end of 
which period, the rates are to be reduced 
to those in effect prior to September 26, 
1919, unless otherwise ordered by the com- 
mission. No. 2060. 

October 25: Supplemental order issued 
nermitting the Thayer & Alton Telephone 
Co., of Thayer, to continue in effect fora 
further period of 18 months, from Novein- 
ber 1, 1920, the rates allowed to be charged 
in an order issued August 16, 1919. At the 
end of the 13 month period, the rates are 
to be reduced to those in effect prior to 
August 16, 1919. unless otherwise ordered 
by the commission. No. 2000. 

NEBRASKA 
In the matter of the ap- 
the Farmers’ Telephone 


October 25: 
plication of 


_Co., of Litchfield, for increase in rates, 
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it was ordered that the company be giv 
authority to charge a flat rate of $1.2: 
month for all classes of service. 

Octcber 25: In the matter of t 
anplication of the Antelope County M 
tual Telephone Co. for a further « 
tension of increased rates previous 
granted; the commission finds that t 
same causes exist which warranted t! 
original order, and authorizes the co: 
pany to continue collection of charges .o 
fixed. 

October 26: In the matter of the ap- 
plication of the Citizens’ Telephone C: 
of Malmo, for permission to increase 
capital stock from $13,000 to $76,877 ; con- 
mission finds that compliance with request 
would give company in excess of $11,0(() 
more stock out than it has property value, 
and orders that new stock issue be limited 
to $44,000. 

October 27: Applicatien filed by the 
Stella Telephone Co. for an increase in 
rates. 

October 28: In the matter of the appli- 
cation of the Farmers’ Mutual Telephone 
Co. for permission to continue in force 
indefinitely the schedule of rates recently 
authorized by the commission and which 
has expired by limitation, the commis 
sion finds that the same causes that have 
operated in the past few years to in- 
crease the cost of giving service are sti!! 
in existence, and orders that request of 
company be granted. 

November 3: Hearing on application 
of Pawnee Telephone Co. for additional 


issue of stock and for a rehearing of its 
increase in 


previous application for an 
rates. 
New YorK 

October 25: Application filed by the 
Marquis Telephone & Telegraph Co. for 
the approval of the transfer to it of 
iranchise granted by the city of Norwich 
to James B. Marquis in February, 185: 
also for authority to issue $140,000 in first 
mortgage bonds and $29,400 in 7 per cent 
preferred stock. 

OKLAHOMA 

October 22: Hearirg on application of 
the Southwestern Bell Telephone Co. for 
increased rates in Oklahoma City in- 
definitely postponed. 

PENNSYLVANIA 

October 21: The LeRoy Telephone Co. 
has fled notice with the commission of an 
increase in its rates for telephone service 
in LeRoy. 

WISCONSIN 

October 25: Order issued on the com- 
niaint of the Wisconsin Produce Co., 0! 
Murry, ordering the Exeland Telephone 
Co., to extend its local telephone. syst: 
so as to provide telephone service for tle 
Wisconsin Produce Co., at its wareh: 
near the station on the line of the 
Railway Co., at Murry, in the town 
Murry, Rusk County. 

October 26: The commission aut! 
ized the United Telephone Co., of 
roe, to increase its rates for rural 
phone service at its Albany and Monti 
exchanges from its old rate of $1.50 
month to $2.00 per month, effec! 
November 1. The value of the proj 
and plant as reported December 31, | 
is $17,461.28 for the Albany exchange 
$11,699.59 for the Monticello exch: 

October 26: Authority granted 
Theresa Union Telephone Co. to inc: 
rates at Theresa, Campbellsport, and 
waskum. 

November 4: Hearing at Madiso' 
the application of the Winnebago ( 
ty Telephone Co., of Oshkosh, for au 
itv to increase its rates for tele} 
service. 
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CONDENSERS 


Mansbridge Type Condensers are Self-Sealing and 
cannot be internally short-circuited. If one is broken 
down by a lightning or high-tension discharge, or by 
mechanical damage, it automatically and instantane- 
ously seals up, this being the unique and characteristic 
property of the metallized paper. 








You can drive a pin right through a Mansbridge Con- 
denser and the capacity and insulation will still be 
O. K.! Sounds impossible, but it’s solid fact! 


Complete Satisfaction 


That’s the reason why the Mansbridge Condenser has 
made good. 


Mansbridge Condensers are More Reliable, Lighter, 
Smaller and no more Costly than those of the old fash- 
foned solid foil type. 


They are made under license by Western Electric 
Company, Ericsson Mfg. Co., Electric Specialty Co., 
Stromberg-Carlson Co., American Electric Co., and by 
numerous other licensees ail over the world. 


Insist upon having MANSBRIDGE CONDENSERS. 


For full particulars and for terms of manufacturing 
license in U. S. A. end Canada apply: 


G.F. MANSBRIDGE 


Mount House, New Barnet, England 
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A Valuable Book 
for a Small Price 


A practical and explicit work on many 
problems of the magneto exchange. 


THE INSPECTOR and 
THE TROUBLEMAN 


by Stanley R. Edwards and A. E. Dobbs 


Sferfeefeofe eof epee 


embodies an extensive explanation in 
plain English of magneto exchanges, 
line construction, telephone troubles, . 
and the theory of electricity as applied 
to telephony, with diagrams and illus- 
trations to make clear the various 
points. The man in the small exchange 
will find this book especially valuable. 
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With Paper Cover, 25c. 
With Cloth Cover, 75c. 


Celephony Publishing Co. 


116 So. Michigan Ave. Chicago, IIl. 
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ELECTED 


CHAPMAN ARRESTERS 


have been chosen to protect telephone 
lines and property where protection from 
lightning is a matter of prime importance. 
In regions where electrical storms are 
most frequent, the election of Chapman 
Arresters has been almost unanimous. 
They have been elected entirely on their 
merits—because of their oft-proved abil- 
ity to drain lines of lightning and static 
surges, year after year, without attention. 


MINNESOTA ELECTRIC CO. 


Minneapolis, Minn. 














Established 30 Years 


6 The es 





Conduit Rods 
Sewer Rods 
Cable Racks 
Cable Reel 
Jacks 
Bonding Plates Bonding Wire 
Guard Rails Leather Belts, Etc. 


Send for Catalogue 


T. J. COPE 


Manufacturer of 


Underground Equipment and Tools 


1620 Chancellor St., Philadelphia, Pa. 


REPRESENTATIVES 
The Electric Material Co., 589 Howard St., San Francisco, Cal. 
Chas. Farnham, 207 I. W. Hellman Bldg., Los Angeles, Cal. 
Consumers Supply Co., Regina, Sask., Canada. 
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Biographical and Personal Notes 





Dr. Frank Alfred Wolff, in charge 
of the telephone section of the Bureau 
of Standards, Washington, D. C., which 
is undertaking a comprehensive study of 
telephony in its relation to service stand- 
ards, has been engaged in the develop- 
ment of improved apparatus and methods 
of measurement, in the research of in- 
ternational standards of resistance and 
electromotive force, and on _ standards 
and methods of measurement employed 
in telephony, since the establishment of 
the bureau. 

Prior to this time Dr. 
expert physicist in the Bureau of Soils, 
U. S. Department of Agriculture from 
1894 to 1896. He was also a professor of 
physics and electrical engineering in the 
Columbian (now George Washington) 
University from 1894 to 1908. From 1897 
to 1901 he held a position in the office 
of the Standard Weights and Measures, 
and was an associate physicist in the Bu- 
reau of Standards from 1901 to 1917, 
when he became chief of the telephone 
section. 

Dr. Wolff is a man of exceptional 
capabilities, as those in the telephone field 
who have come in contact with him know. 
He is most thorough, conscientious, and 
careful in his work, with a great persis- 
tence for carrying it through. He has an 
excellent grasp of details and quickly 
sees, by means’ of comparisons, their 
practical application. When he decided 
to specialize in science, the legal profes- 
sion lost a potential recruit who undoubt- 
edly would have made a mark as a cross- 


Wolff was an 














Dr. Frank A. Wolff, of Washington, D. C., 
Greatly Interested in Telephone Service 
Standards, Harmonizes Theory 
With Practice. 


examining lawyer. Of a splendid scien- 
tific understanding, Dr. Wolff is the type 
of man who is never satisfied unless he 
has finished his task as completely and 
as thoroughly as possible. 

Baltimore, Md., is the birthplace of 
Dr. Wolff, who received his education in 
the Johns Hopkins University at Balti- 
more, Md., and the University of Leipzig, 
Germany. 

Dr. Wolff is an associate member of 
the International Scientific Committee on 
Electrical Units and Standards, the 
American Institute of Electrical Engi- 
neering, and a member of the Philosophi- 
cal Society, at Washington, Washington 
Academy of Science, American Physical 
Society and the American Association 
Advancement of Science. He was chief 
of the Department of Social Economy at 
the Panama-Philippine Islands Exposi- 
tion in 1913-14. 

Mrs. Mary Hunter, agent of the Cen- 
tral Marion Union Telephone Co. at Os- 
born, Ohio, has given up her position. 

Her resignation caused more than pass- 
ing interest, especially in the village of 
Osborn, where Mrs. Hunter is known for 
her cheerfulness and helpfulness, despite 
the fact that for more than 12 of the 16 
years she worked at the exchange she has 
been an invalid. Unable to walk, she 
used a wheel chair between her home and 
the office. 

Mrs. Hunter is the proud possessor of 
a gold watch, presented to her a few 
years ago by the American Banking 
Casualty Co. for her vigilance and 
her efforts in frustrating the attempted 
looting of the Bank of Osborn. 

Alone one night in the exchange, she 
discovered robbers at work in the bank 
and called the village marshal and the 
bank officials. The robbers had blown 
the vault, but due to Mrs. Hunter’s pres- 
ence of mind, they were put to flight be- 
fore they had secured any of the bank’s 
funds. 

Grover C. Snyder, manager of the 
Valley Telephone Co., of Lebanon, Ohio, 
began telephone work at the age of 14 
with the Hudson River Telephone Co., at 
Pert Jervis, N. Y., remaining with this 
company for about four years as night 
operator, collector, and troubleman. 

“G. C.” is very active. He is methodical 
in his ways and, thoroughly believes in 
efficiency in businéss. Being of a practical 
and constructive nature, he’s the type that 
makes a good executive with good busi- 
ness acumen. 

In 1904 he became associated with the 
Central Union Telephone Co., at Colum- 
bus, Ohio, leaving it one year later to 
work for the Citizens and later the Ohio 
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State Telephone Co., at Columbus, se: 

ing these companies for 13 years in 

ricus capacities. 
During this 


time, Mr. Snyder engi- 














Grover C. Snyder, Manager of the Valley 
Telephone Co., of Lebanon, Ohio, Pre- 
pared for Executive Positions by Obtain- 
ing a Thorough Technical Training in 
Practical Telephone Work. 


neered the rebuilding of the equipment 
and exchange at Kent, Ohio, from mag- 
neto to the common battery system. He 
remained with the Ohio State Telephone 
Co. up to May 1, 1919, at which time he 
accepted the position of manager of the 
Valley Telephone Co., with headquarters 
at Lebanon, Ohio, and operating ex- 
changes at Wainsville, Morrow, Mason 
and Harvesburg. 


Obituary. 

John P. Thiessen, president 
manager of the Farmers’ Co-operative 
Telephone Co. at Jansen, Neb., 
October 18, at the age of 68 years. 
was born in Russia 
party of emigrants that went to Nebr 
in 1874. The 
Jefferson county, Neb., and after a 
ing a competence on the farm, 
Thiessen engaged in business. 

Despite his early handicaps, Mr. 1 
sen became one of the best known 
best-trusted men in his section. He 
interested in the hardware business. 
trolled a bank or two, a general 
the town lumber yard and electric light 
plant. He 
county fair association. He served two 
terms in the legislature, and was a mam 
whose counsel was widely sought. 


and was one of 


colony homesteade 


also president of the 


was 
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BOSTON CABLE CLIPS 





The Arrester with 
No Dissatisfied Customers 
HAWAII TELEPHONE COMPANY 





Hilo, T. H. July 21, 1919. 
L. S. Brach Supply Co., 
127 Sussex Ave., Newark, N, J. 


Gentlemen:—Regarding the use of your arresters, 
I would say we use them principally for protection 
of Repeating and Phantom coils 
which are mounted in boxes on poles 
a number of miles from the telephone 
offices and that we never had to go 
near any of these coiJs that were pro- 
tected with your arresters, whereas 
we formerly had to clean the carbon 
blocks and occasionally replace a 
burned out coil when the old style 
carbon arresters were used, after each 


because of their strength and sim- 
plicity. The Boston Clip consists 
merely of two pieces of wire and a 
strap of sheet metal, eliminating 
rivets, pins or buttons with conse- 
quent breakage. Wholly attached 
by hand, more easily and firmly 
than any ring demanding the use of 
pliers. Holds so firmly that it can- 
not slide or creep even on a sloping 
cable. Can be detached in good con- 
diton and used again. Can be ap- 
plied when the cable is on the ground. 


Fully galvanized to prevent Rust. 


Write for sample and quotations. 


| Best for Telephone Work : 


thunder storm. 


We have also installed your arresters 
on a No. 10 copper metallic trunk 
line sixty-six miles long going over 
Kilauea Volcano; these were installed 
at an altitude of 4000 ft. to drain 
static from this line, in which they 
have been successful. 

Very truly yours, 

HAWAII TELEPHONE Co. 
W. D. Stone, Manager. 


THE CHASE-SHAWMUT CO. 
NEWBURYPORT, MASS. 
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Write for Literature on Brach 
Vacuum Arresters 


L. S. Brach Manufacturing Company 
NEWARK, N. J. 











Why sacrifice your old 
equipment for new? 


Ext Don’t imagine that because some of the parts are com- 
—— mencing to wear that you must replace. 
No breakable “We can save you money” because we can repair your 
arts. 


apparatus—or replace worn out parts, and will guarantee 
you satisfaction. 


p e 

Easily and quickly 
installed anywhere. 
Hold firmly. “old” or “new” apparatus let us show how the old can be 


At least when you are situated that it must either be 


No soil to move or remove. continued serviceable. Pack up your parts, whether one or 


twenty pieces, and ship to the 
Atk the supply salesman! 


GUND MFG. Co. 
Jay Street, La Crosse, Wis. 


** The Anchor that Anchore*’ | 


Suttle Equipment Company 
Olney, Ill. 
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Rubber Insulated Telephone Wires 


include a wide variety of high grade products among 





: Efficient 
; Telephone Service 


which are: 
nd Ce rngey cencoees Wi 
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ras can be secured only by the use Zlomonrost Braited Sutechboned Wire 
mn- of efficient modern equip ment. For further information write for Bulletin 500, 
r You will find such apparatus Standard Underground Cable Co. “Zag 
a ° > Pittsburgh, Pa. A> 
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Now a Half-Million Dollar Concern 


Monarch Telephone Mfg. Co., of Fort Dodge, Iowa, Increases Capital Stock 
From $150,000 to $500,000—And Plans Enlarged Business Program—Theodore 
Gary & Co. Invest in Company—The Personnel of Enlarged Organization 


The Monarch Telephone Mfg. Co., of 
Fort Dodge, Iowa, announces an increase 
of its capital stock from $150,000 to $500,- 
000 and an enlarged business program 
calling for the providing of a new and 
larger factory building in Fort Dodge. 

The enlargement of this Independent 
manutacturing company is made possible 
through an agreement between the stock- 
holders of the Monarch company and 
Theodore Gary & Co., under the terms of 
which Theodore Gary & Co. immediately 
invest $100,000 in the capital stock of the 
Monarch company. 
All present shareholders in the Mon- 
arch company will retain their stock in- 
terests, but as the new investors propose 
a program of still greater enlargement 
in the near future, it has been agreed 
that there shall be a change made in the 
active organization of the Monarch com- 
pany. 

The directors of the enlarged Monarch 
company are: Theodore Gary, A. F. 
Adams, Hunter L. Gary and H. L. Har- 
ris, all of Kansas City, and Lyman Q. 
Trumbull, of Fort Dodge. 
directors are also of the com- 
pany as follows: Theodore Gary, chair- 
man of board of directors; A. F. Adams, 
president; Hunter L. Gary, first vice-presi- 
dent and treasurer; H. L. Harris, sec- 
ond vice-president, and L. Q. Trumbull, 
secretary and general manager. 

It will be noted that Mr. Trumbull, 
who has been with the Monarch company 


These same 
officers 











1904, for the last three 
years, and a director and the general man- 


since secretary 
ager since the first of this year, continues 


in the same official position. Mr. Trum- 














Theodore Gary, of Kansas City, Is Chair- 
man of the Board of Directors. 


bull has been identified with the telephone 
manufacturing field for nearly 20 years, 
his first experience being in the offices 
of the Kellogg Switchboard & Supply Co., 











at Chicago, immediately after leaving coi 
lege. He was connected with that com 
pany for over three years and since Oc 
tober, 1904, has been with the Monarc! 
company, specializing in the office, sale 
and executive positions. 

Mr. Trumbull’s long experience in the 
business has been of much benetit in for 
mulating the plans for enlargement and 
will be of much value in executing thes 
plans. 

A. W. Steinke, engineer of the Monarch 
company for several years, and general 
superintendent 
tinues in the same capacity. 
with the Monarch 


January, con 
He has been 
1905 


since last 
company since 
For several years he was superintendent 
oi the switchboard department and later 
became engineer. When _ the 
Monarch company moved from Chicago 
to Fort Dodge, eight ago, Mr. 
Steinke was advanced to the position of 
chief engineer, and he has been factory 
superintendent and engineer since Janu 
ary last. 

The negotiations on behalf of Theodore 
Gary & Co. were concluded by H. L. 


assistaiit 


years 


Harris, vice-president and executive of- 
ficer, who will be active in the affairs of 
the enlarged Monarch company. Having 
had many years’ experience in sales, en 
gineering and executive positions with the 
Dean Electric Co., Garford Mfg. Co. and 
the Stromberg-Carlson Mfg 
Co., in addition to his experience during 
recent years as general manager of the 


Telephone 
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H. L. Harris, Second Vice-President, Will 


Be Active in the Company. 


A. F. Adams ts the New President of the 


Monarch Telephone Mfg. Co. 
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Hunter L. Gary, of Kansas City, Is F "st 
Vice-President and Treasurer. 
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In Use by the Leading 


- 
7 Telephone Companies 
x 1 ¢ Ever since the first storage battery was installed and the 
oa central energy system developed over 25 years ago, 


XIDE Batteries have been the choice of the leading telephone 
BATTERIES companies of the world. 
Today the EXIDE represents the product of 32 years’ ex- 
perience in storage battery building. 


THE ELECTRIC STORAGE BATTERY CO. 


Oldest and largest manufacturers in the world of storage batteries 
for every purpose 
1888 PHILADELPHIA 1920 


Branches in 17 Cities 
Special Canadian Representatives: Chas. E Goad Engineering Co., Ltd., Toronto and Montreal 








N° amount of skill in the design 
and manufacture of an engine will 
insure satisfactory long time operating 
results without a factory behind it big 
enough and broad enough to recognize 
that service is the most important 
factor in the construction of an engine. 

















CEDAR POLES 


NORTHERN or WESTERN 





Plain or Butt Treated 
THE VALENTINE-CLARK COMPANY, SHIPMENTS AS ORDERED ee 
Y Toledo ce —_ THE MAC GILLIS ¢ GIBBS CO. MILWAUKEE WIS 











NORTHERN-WESTERN geianet Ie. B,J. CARNEY & CO. Sine 


Northern and Western 


CEDAR POLES POLES 


A FULL ASSORTMENT OF SIZES “We Soak the Butts in Creosote” 


PROMPT SHIPMENTS ASSURED 
WM. MUELLER & CO. 
] T. M. PARTRIDGE LUMBER COMPANY General Sales Office: 519 Adams Express Building 


Lumber Exchange MINNEAPOLIS CHICAGO 




















‘HE B-R ELECTRIC COMPANY, Kansas City, Mo. 
Telephone Construction Material, Equipment and Supplies 


Distributors 
.EICH Telephones, Switechboards and Ringing Machines 





Duties bite RPVICE 


Company 
Duluth, 


POL Minnesota 
ROEBLING | - =i Beaeeoaeaa—— 


Double Galvanized PRACTICALLY A WELDED JOINT 
TELEPHONE NATIONAL DOUBLE TUBE CONNECTORS 


WIR E ‘ Made in all sizes. Write 


E. B. B.,B. B. and Steel Grades _ ane amg —— > i 
4 john A. Roebling’s Sons Co., Trenton, N. J. The Matte ae SY eveland, O. 


fortuern CEDAR POLES western 


BUTT-TREATING GUARANTEED GRADES 





=f LL LUMBER COMPANY, MINNEAPOLIS, MINN. 
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Kansas City Telephone Co., Mr. Harris 
is ably fitted to greatly assist’in carrying 
out the enlargement plans of the Mon- 
arch Telephone Mfg. Co. 

The four new officers of the Monarch 
company, Theodore Gary, A. F. Adams, 
Hunter L. Gary and H. L. Harris, are 
actively engaged in directing the execu- 
tive affairs of the Automatic Electric Co., 
of Chicago, which company is controlled 
by Theodore Gary & Co. These same 
men are also directing the business of the 
International Telephone Sales & Engi- 
neering Corp., and all the other Gary 
organizations. 

Plans are already under way for the 
acquiring of a new factory building in 
Fort Dodge, and it is the expectation 
that the number of Monarch employes 
will be doubled and possibly tripled with- 
in the next year or less. Additions will 
be made to the personnel of the company 
as fast as may be required to properly 
handle and supervise the increased busi 
ness contemplated. 

In addition to the immediate invest- 
ment of $100,000 by Theodore Gary & 
Co., additional working capital will be 
put into the business as the, working out 
of the enlargement program requires. 
With the carrying out of these business 
€xpansion plans, the Monarch company 
will be in excellent position to handle ad- 
ditional telephone and switchboard busi- 
ness which the development of the in- 
dustry assures will be forthcoming. 


Chief Engineer of British Post 
Office Compliments Americans. 
The difference between the conditions 

under which linemen work in the United 

States and Britain was described by Sir 

William Noble, engineer-in-chief to the 

British. Post Office, in an address before 

the Institution of Post Office Electrical 

Engineers. According to the chief engi- 

neer, the British telephone lineman is con- 
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tent with an ordinary bicycle, whereas 
the telephone repairman in America has 
a light car provided for him. 

Sir William, who visited the United 
States several months ago and studied its 
telephone systems, said that while tele- 
phonic development in Britain was pract- 
ically at a standstill during the war, 














Lyman Q. Trumbull Continues as Secretary 
and General Manager of the Mon- 
arch Company. 


American engineers were preparing plans 
to apply the most up-to-date improve- 
ments and to replace their exchange plants 
in all the large cities with the automatic 
system. 

One feature of organization in the 
United States impressed the visitor con- 
siderably. This is the research facili- 
ties provided in telegraph and telephone 
science. He attributes this country’s fore- 
most position in the telephone field to the 
pclicy of research which has been insti- 


Vol. 79,- No. 1 
tuted here. “It is not a matter of wi 
der,” he said, “that American engine 
are far ahead in the actual applicati: 
of telephone science when they are backed 
up by such wonderful research organiz 
tions.” 

Fire Damages Equipment of Ind 

pendent Iowa Co. 

Fire broke out in the exchange of th 
Story County Independent Telephone Co., 
of Nevada, Iowa, recently and severely 
damaged the equipment of the company. 
Although the damage to the building was 
slight, it is said that the damage to the 
equipment will run thousands of 
dollars. 


into 


The outside cotton insulation of man) 
of the cables in the exchange was burnt 
and the used to extinguish the 
blaze, rendered them practically useless 
Through prompt and efficient work on 
the part of the management and a force 
of workmen, the plant was soon put in 
temporary working order, but most of 
the cables will have to be replaced and 
the relay rack rebuilt and rewired. 


water 


Leather Life Belt Saves Wire 
Chief from Death. 

Held by his leather lifebelt at the top 
of a telephone pole, Angelo Cappuccio, 
aged 50 years, for years past chief of 
maintenance of the Hammonton Tele- 
phone Co., Hammonton, N. J.,_ suf- 
fered excruciating pain from _ severe 
burns of the right shoulder and knee, 
while a companion ran into a_ nearby 
hotel and ordered the power cut off at 
the local electric light plant. 

Then for some minutes Cappuccio 
hung at the top of the pole while prep- 
arations went on for his rescue. He was 
finally brought down and given medical 
attention. His knee was burned through 
to the kneecap, and it is said he is suf- 
fering from a fractured shoulder. 
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HELP WANTED 


WANTED —Long Distance Wire 
Chief and assistant who are thoroughly 
experienced, and capable of faithful 
performance. Must have knowledge of 
Morse. and repeaters. Give complete 
capabilities and reference in first let- 
ter. 


TELEPHONY. 


WANTED—Cable man; $6.25 per day 
to man who can do maintenance work; 
steady employment; open shop; eight 
hours per day: time and one-half for 
overtime. Address Galesburg Union 
Telephone Company, 100 North Cherry 
Street, Galesburg, III. 


WANTED—Man capable of doing all 
kinds of cablework. Steady job for 
right man. Address 4417, care of 
TELEPHONY, giving wages expected 
per month, also references. Married 
man preferred. 











Address Long Distance, Care of ° 


WANTED —Position as manager and 
repairman of small exchange. Six 
years’ experience on Common and Lo- 
cal battery. Location desired in Min- 
nesota or Dakotas. Other places con- 
sidered in Western states. Married. 
Adress 4414, care of TELEPHONY. 





WANTED—Two cable splicers. Good 
working conditions and permanent po- 
sition. Address The Home Telephone 
& Telegraph Company, Fort Wayne, 
Indiana. 


WANTED—Chief operator for a 
magneto exchange with about 600 
phones. Kellogg Board. Salary $60.00 
per month. Address 4405, care of 
TELEPHONY. 








WANTED—Central Office installers 
for road work. Steady work. Good 
working conditions and_ satisfactory 
salaries. Address 4408 care of TEL- 
EPHONY. 


WANTED—Traffic man to supervise 
city exchange district. Give full details 
of training and experience. Address 
4398 care of TELEPHONY. 


FOR SALE 7 


FOR SALE AT BARGAIN—1 four- 
position Stromberg-Carlson common 
battery toll board, 1 harmonic ringing 
machine, Holtzer-Cabot; 1 charging 
machine, Holtzer-Cabot; 1 Holtzer- 
Cabot interrupter, 2 Sterling power 
boards. We will make prices right for 
immediate disposal. For detailed de- 
scriptions, please communicate with 
W. H. Van Horn, Gen. Mgr. Home Tel. 
Co., Wabash, Ind. a 


FOR SALE—Telephone system, one 
position, 112 Village grounded, twenty 
rural, switch 145 rural. Present gross 
income, $2600.00. Price, $3,000.00. % ust 
sell at once. Address M. R. Ho att. 
Riverton, Nebr. 




















